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Abstract. The present article is aimed at developing a set of recommendations for achieving a higher level of
organizational project maturity at a given enterprise. Methodology. For the purposes of the current research, the
available information sources on the components of project management system are analysed; the essence of
“organizational maturity” and the existing models of organizational maturity are studied. The method of systemic and
structural analysis, as well as the method of logical generalization, are employed in order to study the existing models
of organizational maturity, to describe levels of organizational maturity, and finally to develop a set of methodological
recommendations for achieving a higher level of organizational project maturity at a given enterprise. The results of the
research showed that the core elements of project management system are methodological, organizational, program-
technical, and motivational components. Project management encompasses a wide range of issues connected
with organizational structure, project team, communication management, project participants, etc. However, the
fundamental basis for developing project management concept within a given enterprise starts with defining its level
of organizational maturity. The present paper describes various models of organizational maturity (staged, continuous,
petal-shaped) and their common types (H. Kerzner Organizational Maturity Model, Berkeley PM Maturity Model,
Organizational Project Management Maturity Model, Portfolio, Program & Project Management Maturity Model). The
analysis of available theoretic works showed that the notion “organizational project maturity” refers to the capability
of an enterprise to select projects and manage them with the intention of achieving its strategic goals in the most
effective way. Importantly, the level of maturity can be improved by means of formalizing the acquired knowledge,
regulating project-related activities, and documenting best practices and potential difficulties. Practical implications.
For the purposes of the present research, the level of organizational project management maturity of the enterprise
in question is evaluated according to the three-level model developed by H. Kerzner. The conclusion is made that
project management maturity of this enterprise corresponds to maturity level 2. Besides, the defined maturity level
is specified in more detail along the life cycle phases in order to determine more precisely the position of project
management activity of the enterprise within the maturity model. Potential problems (the so-called “bottlenecks”)
of the enterprise in the field of project management are identified. Based on the results of the analysis, a number
of recommendations are suggested for further development of the corporate system of project management at
the given enterprise. The results of the research showed that in order to achieve a higher level of maturity, it is
necessary to create a project team, organize a project office, and distribute project management functions among
the team members, develop a procedure of involving experts with different professional backgrounds into the
project implementation, improve the procedure of creating project teams, ensure the accumulation of best
practices of project implementation, establish the corporate standard of project management, and improve the
strategic planning for project management, project implementation control, managing changes, labour resources
and communication. The suggested guidelines are expected to facilitate the achievement of a higher level of
maturity. They also envisage the terms of this transition and the responsible executives. Further enhancement of
maturity level is achieved by means of performing a set of activities for improving and aligning various project
management sub-processes aimed at managing costs, time, quality, and risks. Another important condition of
enhancing organizational maturity is the development of an integrated management system that would help to
achieve synergy from combining different methodologies. Value/originality. Assessment of the project management
maturity and identification of problems made it possible to develop a set of recommendations for achieving a higher
level of organizational project management maturity by the enterprise in question, which in its turn is expected to
reduce the costs and the time that are necessary for project implementation.
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1. Introduction

Being a unique dynamic system, a project requires
certain specific methods and tools of its initiation,
planning, implementation, and control. Project
management tools have undergone along and successful
evolution helping enterprises to save resources (finance,
labour, materials, time) and to achieve the expected
project goals in the most effective way. However, the
practice of using project management approach is
often limited to basic tools, such as network diagrams,
Gantt’s charts, cost budgets, etc. This kind of planning
is only acceptable when resolving minor current tasks
of the project. While implementing more significant
projects that require more time, efforts, and budget,
it becomes increasingly important to use appropriate
methods and tools of project management that help to
make adjustments to the project parameters in a timely
and competent way, taking into consideration the
uncertainty of the economic situation.

The theory and practice of project management
allow various interpretations of project management
system and its numerous components. For instance,
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide, 2008) describes project
management system as a combination of processes,
tools, methods, resources, and procedures for project
management. The core elements of a sustainable project
management system are the following: methodological,
organization-al, program-technical, and motivational
(Levin, 2014). The methodological component of
project management refers to a variety of methods,
approaches, and tools that are used for planning,
implementing, and monitoring different projects. The
organizational component of the project management
system deals with establishing certain executive bodies
responsible for project management (project office,
project committee, project teams), as well as creating
and maintaining all the necessary documentation for
ensuring project management and communication
among project stakeholders (process models, project
management procedures, document templates, rules,
regulations, and job descriptions). The program-
technical component of the project management
system refers to procedures of using various software
for planning and monitoring project implementation
taking into consideration the necessity to integrate these
plans and reports into other management systems of the
enterprise (strategic planning, financial management,
human resources management, changes management,
etc.). The motivational element of project management
system is closely connected with human resources
management as it involves a number of motivational
tools and incentives that help to activate project
implementation by all the involved parties.

The methodological element is the fundamental
component of project management system (Levin,
2014) but its implementation largely depends on the
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efficiency of the organizational component. Project
management encompasses a wide range of issues
connected with organizational structure, project team,
communication management, project participants, etc.
However, the fundamental basis for developing project
management concept within a given enterprise lies in
defining its level of organizational maturity.

In order to develop a set of guidelines for achieving
a higher level of organizational project management
maturity by an enterprise, it is necessary to analyse
the existing models of organizational maturity and the
characteristics of their levels.

2. Models of organizational maturity

The Standard for Portfolio Management (2006)
developed by Project Management Institute (PMI)
defines project management maturity as the level of
project-portfolio management processes as compared
to a certain standard. The standard is understood here
as a collection of best practices in the sphere of project
management, and the maturity level is defined as a
measurable degree of approaching this benchmark.

The models describing the level of development of
an enterprise, i.e. Maturity Models, make it possible
to assess the current performance and outline the
strategy and tactics of improving project management
system (Pasian, 2011). An enterprise involved in
project management has to make a continuous effort
of enhancing its organizational maturity in order to
improve its economic and technological conditions.
What causes a major problem here is the necessity to
synchronize the progress made by the enterprise along
all the components (methodological, organizational,
program-technical, motivational) as compared to the
current level. In other words, achieving a higher level
of organizational maturity will not be fully effective
until each of the components that constitute the project
management system of the enterprise is developed
sufficiently.

These assumptions gave rise to a number of different
models of assessing organizational maturity that
help to evaluate the level of project management at
the enterprise, to create an action plan for its further
improvement, and to identify potential pitfalls
(Pennypacker & Grant, 2003). The ex-isting models of
organizational maturity can be divided into three types:
- staged models where a certain level means that an
enterprise has achieved a number of designated goals,
each level serving as a foundation for the next one;

- continuous models where a set of competencies
suggests developing and improving processes in each
specific area;

- petal-shaped models where each characteristic of
project management maturity is assessed against a
certain scale and finds its visual representation in a
diagram (Malinina, 2011).
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In terms of organizational project management, the
most wide-spread maturity models are the following:

1. Maturity model by H. Kerzner (Kerzner, 2010).
It focuses on assessing the efliciency of project
management in the enterprise, making particular
emphasis on strategic project management for achieving
higher competitiveness in the marketplace. The model
contains 3 or S levels: common language (creating
a common system of terms); common processes
(replicating managerial success on one project to others);
singular methodology (integrating project management
methodologywith quality management, process control,
change management, etc.); benchmarking (comparing
project management practices with recognized leaders);
continuous improvement (on—going development and
expansion of project management methods).

2. Berkeley PM Maturity Model The emphasis is made
on guidelines for accomplishing higher maturity. It also
includes S steps: ad hoc management (inconsistent use
of some project management tools); planned (more
formalized project management practice); managed at
project level (systematization of project management
expertise); managed at corporate level (project
management processes are standardized and integrated
with other spheres of management); continuous
learning (systemic and structured approach to project
planning and control, constant improvement of project
management processes, implementation of innovative
project management methods).

3.0Organizational ProjectManagementMaturityModel
(OPM3, 2003). Published by PMI, these guidelines
help enterprises to plan their development, to choose
their priorities, and to save project resources. It contains
a database of best practices of project management, KPI
descriptions, expected results and recommendations
for achieving higher project management efliciency.
This model outlines the following stages: initial,
non-regulated (weak control, partial use of project
management tools); individual projects management
(using individual project management procedures
within the singular methodology); management stage
(partial formalization of basic project management and
planning); integration stage (full-scale formalization
and acceptance of all processes pertaining to project
management, information recording procedures) ;
improvement stage (project management automation,
ongoing improvement of project management
practices).

4. Portfolio, Program & Project Management
Maturity Model (P3M3, 2006). This model de-scribes
successful practices of managing portfolios, programs,
and projects at the following levels: knowledge about
the processes; repeatable processes; defined processes,
managed processes; optimized processes.

Besides the above-mentioned models, there are other
models of assessing organizational maturity: Capability
Maturity Model for Software Engineering; SPICE

model (Software Process Improvement and Capability
Determination); Project FRAMEWORK produced by
ESA; PM Solutions, etc. (Rusyakova, 2014).

All these models share the principle of consecutive
transition from lower maturity levels to more advanced,
ie. from more general knowledge about project
management practice to continuous improvement
of project management processes. However, it is
worth noting that the above-mentioned models are
aimed at several types of maturity — organizational
and technological. Here technological maturity is
understood in a broader meaning of this word and is
referred to as the existing level of a certain methodology
employed in a certain process or applied to a certain
object. One can say that technological maturity is
considered to be a degree, to which a certain technology
is employed by an enterprise. Organizational maturity
in a broader context describes the level of development
of the organizational system.

Considered from the point of view of project
management, technological maturity can be de-fined
as the readiness of an enterprise to embrace effective
management practices and commit to the concept of
project management. In other words, technological
maturity is understood as the potential of an enterprise
for further development. The notion “organizational
project maturity” refers to the capability of an enterprise
to select projects and manage them with the intention of
achieving its strategic goals in the most effective way.

Reaching higher maturity levels means acquiring
more advanced organizational competence, higher
predictability and manageability of processes. This
is achieved by means of reducing the use of informal
communication processes among project team members
and alleviating the adverse effects caused by individual
peculiarities displayed by labour resources. Project
management practice is also facilitated by knowledge
formalization, higher standardization of project
management activity, due documentation of problems
and best practices. Project management improvement is
also connected with a more extensive use of qualitative
indicators and implementing best practices of project
management.

Adopting  organizational project ~management
procedures helps to shorten the time necessary for
launching a new product into the market (by 30-65%),
reduce defects (by 35-75%), decrease the number
of changes to the content and engineering part of the
projects (by 45-68%), increase profit (by 6%) and return
on investment (by up to 20%) (Degtyaryev, 2014).

3. Assessment of organizational maturity
of the enterprise

The present research was conducted on the basis of
the project management system of a pharmaceutical
enterprise in Ukraine. In order to improve the
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organizational project management practiced by this
enterprise, the three-level maturity model developed
by H. Kerzner (which is al-ready employed by the
enterprise) was used, which helped to determine the
level of its organizational maturity in terms of project
management (Table 1).

Judging from the data in Table 1, it can be concluded
that project management maturity displayed by
the enterprise in question corresponds to level 2.
However, it also features certain characteristics of
level 1 (absence of a common register of projects) and
level 3 (receiving synergy from integrating project
management with other spheres, such as change and
processes management, etc.). For a more precise
evaluation of project management performance
displayed by the enterprise in question, level 2 was
described in more detail taking into consideration
life cycle phases (Table 2) in accordance with
the following source (Polkovnikov, Terpugov &
Belozerov, 2004 ).

Judging from the data in Table 2, the conclusion
was made that project management maturity of
the enterprise in question corresponds to maturity
level 2. The above-described analysis helped to outline
certain ways of developing corporate system of project

Table 1
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management in the given enter-prise relying on the
following assumptions: by means of achieving more
advanced levels of project management maturity,
the enterprise improves its project management
performance and reduces the risks of unsuccessful
project completion; although it is possible to transfer
to a higher maturity level without fully meeting the
criteria of the current level, this might increase risks due
to the lack of consistency in the development of project
management.

On the basis of these assumptions, it is deemed
strategically correct to complete all the elements of
level 1 before moving on to maturity level 2, which may
consequently lead to a transition to maturity level 3. In
order to ensure the enterprise’s transition to maturity
level 3, it was recommended to create a project office
and to redistribute project management functions. The
terms of transition and the executives in charge are
given in Table 3.

Thus, taking into consideration the results of the
analysis of organizational project management at the
given enterprise, a strategic action plan was developed in
order to ensure its transition to more advanced maturity
levels. The activities envisaged by the plan are specified
in Table 4.

Assessment of organizational project management maturity of the enterprise in question according
to the following source (Polkovnikov, Terpugov & Belozerov, 2004)

Maturit
ety Brief description of the level
level

Degree of displaying maturity qualities by the enter-prise

There is certain experience of managing successful projects

The enterprise has a sufficient experience of successful projects
(14 years, 6 projects).

There is an emerging interest in project management methods

First steps have been made to implement project management
approach.

management methods.

1 Top-managers become aware of the benefits of using project

Support is available; certain employees receive training in
project management.

A common terminology is introduced.

There is a common terminology, which is used by all project
participants; a common glossary is developed.

All completed projects are duly documented.

There is no common register of projects.

Awareness of considerable benefits of using project

Partially present (in terms of saving time for project

management approach. completion)
Project management approach is supported at all management
) 8 PP PP 8 Present
levels.
A common methodology of project management is under
2 There is a common methodology of project management. EY O PrO) &

development (30% readiness)

Project control system is available.

Fragmentary (project budget, time schedule, and performance
control)

There is a consistent program of personnel training in project

Partially available (training programs are available for

best practices of project management

management. employees who are responsible for project implementation).
Project management processes are integrated with other Partially (project management system is integrated with
spheres. quality management)

Support on the part of the enterprise (at the level of corporate Partially available

culture)

Pifferent project management knowledge areas are formalized Not available

in a balanced way.

Availability of procedures of accumulating and disseminating Not available
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Table 2

BaLTIiC JOURNAL OF ECONOMIC STUDIES

Life cycle phases corresponding to project management maturity, level 2

is accepted at the
level of executive

executives.

Phase Characteristics Degree of displaying maturity qualities
Initial Recognizing the need for project management tools and methods Present
Project management is supported at the level of executive management. Present
Project management | The essence of project management approach is understood by senior Present

Project mentorship is available.

Partially available (there is no formal

Maturity levels characteristics

management. committee dealing with projects)
Willingness to change the existing practices at the enterprise Partially available
Project management | Project management is supported at the level of line management. Partially available
practice is accepted | Functional managers receive training in project management. Not available
t the level of li Employees of functional departments receive full-time training in project .
atthefeverotime proy P 81 pro) Not available
management. management.
Development of project management methodology Under implementation
Commitment to effective project planning Limited presence
Growth TP - : :
Minimization of changes in project content and scope Not available
Selection of project management software to support methodology Partially available
Development of cost/schedule management control system Partially available
Integration of schedule and cost control Partially available
The training program is developed to support project management and to
Maturity 8 Prog Lo P PPOTtpro) 8 Not available
upgrade the personnel’s skills.
Project office is created (i.e. a department that defines and maintains .
. 1 o Not available
standards for project management within the organization)
Table 3

Executives in

possible (feasible) to use it for the
further development.

development, and to improve the methodology
and corporate system of project management.

Level Characteristics Recommendations Term
charge
The enterprise recognizes the The basic recommendation is to make sure that the
importance of project management; | transition to the next maturity level is performed .
. . ! . Business
. it understands the need fora more | only after the enterprise has duly classified the The level is
Terminology ] o . . . ; . . . development
extensive application of project acquired experience of its best practices of project achieved direct
irector
management knowledge and management, renewed its glossary and templates of
adopting the relevant terminology. | major project documents.
. . In order to move to the next level of maturity, it
The enterprise recognizes the . . .
. o is recommended to finalize the model of project .
necessity of determining and Business
Common ’ management process, as well as the process models
developing common processes so o . . K 12 months development
processes . for initiating, planning, monitoring, controlling, and .
that the success of one project could ) . ] director
. . ) completing projects, standard operational procedures
be replicated in other projects. .
of key subprocesses of project management.
In order to make a transition to the next level of
maturity, it is recommended to carry out a major
The enterbri derstands th reorganization (create a committee dealing with
e enterprise understands the
. P . projects, establish a project office, redistribute
. importance of synergy, which is X I
Singular . . . . functional responsibilities, develop a relevant )
achieved through integrating project . 25 months Project office
methodology . set of standards and regulations for the proper
management methodology with . K 8
) functioning of project office), to reconsider the
other management methodologies. o ;
existing corporate standard of project management,
to continue working on the integrated management
system at the enterprise.
More extensive application of the integrated
There is a growing understanding of | management system of the enterprise,
the necessity to improve corporate | synchronization of various directions of project .
Benchmarking . Y P P % . p ) 15 months Project office
processes in order to keep the management development, implementation of
competitive position. innovative approaches, accumulation (analysis)
of best practices of project management.
The enterprise evaluates the The basic guidelines lie in the necessity to
p 8 y
. information obtained at the previous | analyse the results of the previous levels, to
Continuous . . . . . :
. level and decides whether it is identify obstacles and potential resources of Constantly Project office
improvement
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Table 4
Strategic action plan for transition to a more advanced level of organizational maturity
Activities Term Executives in charge
To develop a training course in basic project management for . . )
. P & Pro) & 3 months Business development director, HR director
functional managers
To develop a template (algorithm) for project management 2 months Project planner, project managers
To develop a procedure for change management within the framework
) P P ] § 8 12 months Project office head
of project implementation
To improve control system within the framework of project
; P ] Y o o Proj Project office head, HR director, project planner,
implementation, to reconsider job descriptions, departmental 17 months . .
. . o project administrator
regulations, and project communication procedures
Business development director, project office head
To outline a procedure (algorithm) for creating project teams 3 months P . » Pro) ’
HR director
To create corporate standard of project management S months Project office head, project administrator

Creating a project team is the top priority task for
business development director on the first stage of
transition to a more advanced level of organizational
project management maturity. As long as the project
management department evolves into a project office,
and more experience is gained of how to involve
experts with different professional backgrounds
into the project implementation, the procedure
of forming project teams is becoming increasingly
refined.

On the next stage, it is important to pay attention to
creating standards of project management, which calls
for a standardized typical process, which will regulate
and prescribe the document database, procurement,
executors in charge of certain sub-processes within the
entire project management system of the enterprise.
This stage involves the development (renewal and
improvement) of procedures of outlining project
management strategies, project implementation
control, managing changes, human resources,
communication patterns, etc. The completion of all
these tasks is expected to facilitate the emergence of
the project management corporate standard on the
next level of organizational maturity. Besides, having
achieved this level of maturity, the enterprise is
expected to understand the synergy of using various
methodologies, so with the purpose of achieving
greater cooperation and better control of operational
and project-related processes, the company is expected
to form an integrated management system.

4. Conclusions

The conducted research yielded the following results:

1. Project management system practiced by the
enterprise should be developed with due account for
the integral effect of methodological, organizational,
program-technical, and motivational components.
The fundamental element within the organizational
component is the evolution of project management
organizational maturity. Among various organizational
maturity models, the most widely spread are the model
developed by H. Kerzner, Berkeley PM Maturity Model,
and OPM3. P3M3 model is used in case of dealing with
a significant number of projects and if there is a task to
determine the necessity of project portfolio management.

2. The conducted assessment helped to define the
organizational project management maturity of the
given enterprise, which corresponds to level 2. However,
it also detected certain “bottlenecks”, which testify to
the fact that some elements of the previous maturity
level yet remain to be completed.

3. In order to help the enterprise to fully complete
organizational maturity level 2 and move on to the next
level, aset of recommendations was developed that contains
a strategic action plan and gives a detailed description
of all the tasks to be completed in order to develop all
the components of organizational project management
system. Further enhancement of maturity level is achieved
by means of performing a set of activities for improving and
aligning various project management subprocesses aimed
at managing costs, time, quality, and risks.
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Ana AEPEHCKAA
OPTAHU3ALWMNOHHAA 3PEJTIOCTb YMNMPABNEHWA MPOEKTAMW

AHHoTauma. Lenvilo pabomsl ABnAeTcA pa3paboTka peKoMeHZaUW MO nepexomy aHanusnpyemoro
npeanpuATMA Ha OGonee BbICOKWI YPOBEHb OPraHM3aLUOHHOW 3PenocTU YMnpaBlieHUA MNpoeKTaMu.
Memooduka. na paHHOro mccnefoBaHuWA ObiNM MPOaHaNM3MpPOBaHbl AOCTYMHbIE UCTOYHUKN MHbOPMaLum
O KOMMOHEHTax CUCTeMbl YMpaBleHUA MNpPOeKTamu, CYLWHOCTU MOHATMA «OpraHM3auMOHHaa 3PenocTby,
MOZenAx OpraHM3auuoHHON 3penocTn. MeTogbl CUCTEMHOTO W CTPYKTYPHO-TO aHanm3a, J1orMyeckoro
06006LEeHNs MCMONb30BaNUCh A1 N3YUYEHUS CYLLECTBYIOLWMX MOAENEN 3PeNoCcTU, XapaKTepuCTUKy YPOBHEN
OpraHM3aLMoOHHON 3PpenocTn 1 GOPMUPOBAHMA METOLONOMMYECKNX NMOAXOAOB MO Mnepexody npeanpuatua
K 6osiee BbICOKOMY YPOBHIO 3pefiocTu ynpaBneHna npoekTamu. Pesysbmamel nccnefoBaHua nokasanu, 4to
OCHOBHbIMM 3/IeMeHTaMM CUCTEMbI yNPaBeHNA NPOoeKTamMm ABAAIOTCA METOAO0NOMMYECKUI, OPraHM3aLNOHHbIN,
NPOrpamMmmMHO-TEXHUYECKNI 1 MOTUBALMOHHbINA. Bonpockl opraHm3sauum ynpasneHma npoekTaMuy oxBaTblBaloT
WNPOKUIN CNekTp npobnem, CBA3aHHbIX C GOpPMUPOBaHMEM OPraHU3aLMOHHOW CTPYKTYpPbl, MPOEKTHOW
KOMaHZbl, yrpaBieHreM KOMMYHVKaLMAMY, Y4acTHMKaMM npoekTa u np. OgHako, ocHoBonosnarawlen 6asom
OpraHM3aLUMOHHOrO Pa3BUTUA KOHLENUUYM MPOEKTHOrO MeHeAKMeHTa B pamMKax onpefeieHHOro npeanpuatua
ABNAETCA onpefesieHne ypoBHA ero opraHn3aLMoHHoOM 3penoct. OnmcaHbl TUMbl MOAENe opraH3aLoHHON
3penoctn (ypoBHeBble, HenpepbiBHble, JIENEeCTKOBbIe) M OCHOBHble MX BUAbl (MOAenb OpraHU3auMoOHHOWN
3penoctul. KepuHepa, mogens bepknu, Organizational Project Management Maturity Model, mogens 3penoctu
ynpasfieHusa nopTtdensmu, nporpaMMamun 1 NpoekTamu). B pesynbrate aHanmsa TeopeTuyeckrnx UCTOYHNKOB
BbISIBJIEHO, YTO MOHATUE «3PEIOCTb OPraHU3aLIOHHOIO YNpPaB/ieHNs MPOEeKTaMu» OMMCbIBAET CMOCOOHOCTb
npeanpusaTUa oTOMpaTb NMPOEKTbl U YNPaBAATb HUMK C LENbi0 MAaKCUManibHO 3QdEKTUBHOIO AOCTUXEHMSA
CcTpaTternyeckux uenei. lNpu 3TOM NoOBbIWEHVE YPOBHA 3penocTu pocTuraetca nytem dopmanmsauuu
3HaHWI, pernaMmeHTMPYyeMOCTU MPOEKTHON AeATEeNbHOCTY, [OKYMEHTUPOBaHMA NpobneM 1 Nyywnx NpakTuk.
lMpakmuyeckoe 3HayeHue. ina peanv3sauunm Lenmn nccnefoBaHnA NpoBeeHa OLeHKa YPOBHA OpraHnN3aLnoHHOM
3penocTn ynpaBiieHUA NpoeKTaMy aHanM3npyemoro npeanpuAaTUA COrfacHO TPEXYpPOBHEBOW MoAenu
I KepuHepa. bbin cgenaH BbiBOA, UTO 3penOCTb YNpPaBieHUA NpoekTamm NpeanpuATUA COOTHOCUTCA CO CTaagnen
BTOPOro YpoBHsA 3penocTu. Kpome 371010, Ansa 605ee YeTKOro No3nMuMOHNPOBAHWA NPOEKTHOW feATeNIbHOCTH
npeanpuATUA B MOAENMN 3PesioCTV BblABMEHHbIN YPOBEHb AeTanu3npoBaH No dasam >KU3HEHHOro LuKna.
OnpepeneHbl npobnembl («y3kne» mecTta) npeanpuaTia B chepe ynpaBneHnsa npoektamu. Mo pesynbratam
aHanu3a 6biny chopmynpoBaHbl HanpaBneHNA Pa3BUTUA KOPNOPATUBHOW CUCTEMbI YNpaBieHna NpoeKTamu
npeanpusatus. BoiaBneHo, 4To Ana nepexofa Ha 6osiee BbICOKUIN YPOBEHb 3PeNOCTU HeobXxoAnMO co3faTtb
NMPOEKTHYI0 KOMaHAy, chopMUpoBaTb MPOEKTHbIN oduc 1 nepepacnpenenntb GyHKUUM MO yrnpaBlieHUIO
npoeKTamu, paspabotaTb Npouesypy NpuBIeYEHUs K peanu3aumu NPoeKToB NpefnpuATusa CreunanncToB
pa3nuyHbIX GYHKLMOHaNbHbIX chep, ycoBeplUueHCTBOBaTb npoueaypy GOopMMpoOBaHUA NMPOEKTHbIX KOMaH[,
obecneunTb HakonseHve onbiTa YCMELWHOoN peannsaymm NpoeKkTos, pa3paboTaTb KOPNOPaTUBHbLIA CTaHAAPT
yrnpaBfieHNA NPoeKTaMUn 1 YyCOBEPLUEHCTBOBATb Npoueypbl GOPMUPOBaHUA MlaHa YNpaBneHUs NpoekTamu,
KOHTPONA peann3auuy NPOeKTOB, YNpaBieHUA N3MeHeHUAMU, TPYAOBbIMA pecypcaMiu, KOMMYHUKaLUAMMN.
PaspaboTaHHble peKoMeHAauuy Mo Mepexoay Ha Ceaylwmnii YPOBEHb 3PeNoCTU TaKKe BK/OYANM CPOKU
peanu3auun nepexofa W OTBETCTBEHHbIX WCNOAHUTenen. [lanbHenliee nOBbiWEHWE YPOBHA 3penocTu
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ocyulecTBnAeTcA NyTem peanusauuy pobOT MO YCOBEPLIEHCTBOBAHMIO U FapMoOHM3auuyM MNoAmnpoLeccoB
yrnpaBfieHMA MPOeKTaMu, HanpaBfeHHbIX Ha yrnpaBJieHVe CTOMMOCTbIO, BPEMEHEM, KaueCcTBOM U pUCKamu.
Tak>ke CyLeCTBEHHbIM YCJIOBUEM POCTA YPOBHSA 3PEN0OCTU MPEeANPUATASA ABNAETCA Pa3BUTUE MHTETPUPOBAHHON
CUCTEMbI MEHEKMEHTA, MO3BOJAIOLWEN AOCTUYD CUHEPTeTUYECKUI 3PPEKT OT B3aMOLENCTBMA METOAOMOTNIA
pa3HO HanpaBneHHOCTW. 3HayeHue/opuauHaneHocms. OLeHKa YPOBHA 3penocTu ynpaBfieHUA NpoeKkTamu,
BbIAABIEHHble Mpobnem no3sonunu paspabotatb nnaH peanu3aumn COOTBETCTBYOLWMUX MePONpUATAA MO
nepexopy NpeanpuaATiA Ha 60nee BbICOKNA YPOBEHb OPraH13aLMOHHON 3penocTu ynpaBiieHUa npoekTamuy,
yTo OyZeT cnocobCTBOBATbL CHUXKEHMIO 3aTpaT OloAXKeTa 1 BpeMeHV Ha peann3auunio NpoeKkToB UCCefyemoro
npeanpusaTus.
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