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Abstract. The purpose of the paper is to substantiate, on the real figures, the need for enterprise’s financial and
economic activities analysis as a condition of management decisions making to achieve the success of the company.
Methodology. The research is based on a comparison and analysis of data from the organization top management.
So using matrix analysis in the paper, the financial and economic activities effectiveness is evaluated. Based on
these calculations, it is possible to make conclusions about the necessity of an identified management decisions
regarding the future activity of the company. Results. Daily managers of various function levels accept hundreds
and thousands of decisions regarding seemingly slight problems of the organization in general. At the same time,
every such a decision, especially relating to the activity of the whole structure, should be clearly justified. Such a
need stems from the fact that every decision leads to certain consequences. If there is a need to make a decision
relating to the future of the enterprise (e.g., embodiment, reorganization, etc.), it should be based on the data of the
entire structure. And that is generally very difficult to do. Many factors complicate the possibility of comprehensive
evaluation of the company’s activity. At the same time, analysis of basic indicators will provide the specialist with
some directions according to which the priority of the analysis can be indicated and appropriate management
decision can be made. Practical implications. It is built an effectiveness matrix of financial and economic activities
of the enterprise. Analysis of financial and economic activities makes it possible to design necessary strategic and
tactical plan for the enterprise development, revealing its reserves of production efficiency increasing. So the aim
of the paper is the assessment of the effectiveness of financial and economic activities of the company on the base
of matrix analysis as a condition of adoption of necessary management solutions for the successful functioning of a
company. Value/originality. The obtained data provide a better understanding of the need for enterprise’s financial
and economic activities analysis. So the main results of the evaluation and proposals of management decisions
under described situation are determined.
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1. Introduction of basic indicators will provide the specialist with
some directions according to which the priority of the
analysis can be indicated and appropriate management
decision can be made. The relevance of such analysis is
predetermined due to the fact that such evaluation will
provide the evidence of the financial and economic
activities effectiveness of the entire enterprise. And
based on this, you can make defined management
decisions. Analysis of financial and economic activities
makes it possible to design necessary strategic and
tactical plan for the enterprise development, revealing
its reserves of production efficiency increasing. So the
aim of the paper is the assessment of the effectiveness
of financial and economic activities of the company on

Daily managers of various function levels accept
hundredsandthousandsofdecisionsregardingseemingly
slight problems of the enterprise (organization) in
general. At the same time, every such a decision,
especially relating to the activity of the whole structure,
should be clearly justified. Such a need stems from the
fact that every decision leads to certain consequences. If
there is a need to make a decision relating to the future of
the enterprise (e.g., embodiment, reorganization, etc.),
it should be based on the data of the entire structure.
And that is generally very difficult to do. Many factors
complicate the possibility of comprehensive evaluation
of the company’s activity. At the same time, analysis
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the base of matrix analysis as a condition of adoption
of necessary management solutions for the successful
operation of a company.

2. Analysis of recent researches
and publications

Like any scientific problem, quite a lot of authors
examined the financial and economic activities
effectiveness evaluation in certain aspects. For example,
H. Savytska (1999) during the analysis of economic
activities highlights certain stages that should be taken and
allocates financial analysis as a part of a comprehensive
analysis of enterprise’s economic activities. A. Kovalev
and V. Pryvalov (1999) in their teaching determine the
aim of the financial and economic activities techniques
analysis not as in terms of identifying and assessing the
financial condition of the company but in the perspective
of information gathering for conducting work that should
be directed towards its improvement. Such scientists as
N. Rusak and V. Strazhev (1999) consider in their work
not only basic tasks and stages of the enterprise’s financial
and economic activity analysis but also tools, with the
help of which it is possible to implement it. Ye. Mnykh
has described an interesting method (1998). It is based
on a systematic analysis of financial statements — as a basis
for comparison, the author used a complex regulatory
model of financial sustainability of the enterprise, which
connects different analytical ratios.

Beside this, to methodological approaches to the
analysis of financial and economic enterprises activity are
dedicated works of such scientists: Y. Balabanov (2009),
Y. Blank (2007), V. Ivakhnenko (2004), A. Sheremet
(2005) and others. However, as it can be seen, the defined
problem was really studied thoroughly in the last century,
at present times new researches on the matter are absent
or essentially duplicate the aforementioned scholars. That
is why this article just mentions names of the authors who
were the first or the last, who actually examined outlined
issues in details.

Furthermore, there is also a lot of domestic and
foreign literature devoted to the management decision-
making subject. A significant contribution to the study
of management decisions’ problems was made by
Yu. Bryhkhem, L. Hapensky (2004), Yu. Honcharov
(2014), V. Sopko, M. Benko, O. Honcharenko (2016),
H. Ibarra (2015), A. Tebekyn (2013), and many
others. The nature, tasks, objectives, and functions of
management decisions were investigated by scientists.
Also, there was identified the place of management
decisions within the enterprise management system
in general and considering management specifics.
However, the problem still needs further researches;
including the problem of the financial and economic
evaluation of activities effectiveness as a condition of
management decision-making process that still does not
have proper justification.

3. Calculations of activities
effectiveness evaluation

The main factors that are usually analysed in case of
determining the effectiveness of financial and economic
activities are, firstly, the execution of the financial plan
and replenishment, as it necessary, its own working
capital from profit and, secondly, the rate of turnover of
working capital (assets). At the same time, we cannot
consider these concepts separately. Implementation of
the financial plan ensures continuous activities of the
organization. Eventually, incessant work means that
the company successfully operates, has demand for its
services, and thus it is profitable and receives profits.
Income presence gives the possibility to replenish
its own working capital that expands the boundaries
of demand satisfaction and, therefore, the market.
During the extension of the target market, the turnover
of current assets, under normal conditions, should
increase. Therefore, the organization will get its income
for services (products) earlier and can once again invest
money either in activity expansion or in modernization
(upgrading) of its assets; this ensures a complete cycle
of the organization activity process.

In general, the literature offers various methods of
evaluating the effectiveness of financial and enterprise’s
economic activities. Each of them has certain advantages
and disadvantages, some direction towards the analysis
of determined block factors. We can also say about cost-
effectiveness that relates to an analysis of the costs -
money, people, time, materials, etc. — that are expended
as a part of a program in comparison to either their
benefits of their effectiveness. And, of course, different
analytical or mathematical approaches also have
limitations. In this paper, the financial and economic
activities’ effectiveness evaluation on the basis of matrix
analysis is calculated. Based on these calculations, it is
possible to make conclusions about the necessity of an
identified management decisions regarding the future
activity of the company. Despite these limitations,
the methods used in the present study do provide a
means to understand the general pattern of relative
cost-effectiveness and provide a meaningful metric to
gauge immediate outcomes. So the assessment gives
us essential information about how our company is
working and about the extent, to which we are meeting
our activity goals.

This is submitted in Table 1.

As it can be seen, the raw data for the matrix analysis
of the financial and economic enterprise’s activities
effectiveness are represented by following indicators:
income (sales revenue), expenses, and net profit
(which are indicators of Financial Performance Report
(Statement of Comprehensive Income)). Oritis called
also Profit and Loss Statement or Income Statement.
And by the total value of assets, equity, and the number
of employees that are presented in the Balance-Sheet
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Table 1
Initial data for the matrix analysis of the financial
and economic activities effectiveness evaluation

Period, UAH thou.
Ne Indicator Symbol erl‘o OL?
basic reporting
I 1
| | Income (sales I 272,5 3274
revenue)
2 Expenses Exp 240,5 271,8
3 | Net profit NP 31,5 37,1
4 | Equity E 197,2 159,9
S | Total assets A 537,8 610,5
6 Average number of . 8 10
employees, persons

Source: option data from the author based on information from the
organization top management

(Statement of financial position). In fact, those are
the main basic indicators characterizing the company.
These are general criteria that should be used as a
basis for developing evaluative questions through the
full range of evaluations topics. Analysis of indicated
indices in dynamics (e.g. elements of horizontal
comparative analysis, which enables to determine
the deviation (absolute and relative) of the actual
level of the analysed indicators from basic (planned,
last period, medium, etc.) level) or in relation to each
other and gives basic information about the state of
the organization (such as productivity, profitability
(indicators) activities, availability of means, dynamics
of enterprise’s activities, etc.).

One approach to improving company’s activity is
outcome assessment — the process of providing credible

evidence that a top manager’s objectives have been
obtained.

For the matrix analysis and construction of
appropriate matrix, it is needed to conduct intermediate
calculations. They are submitted in Table 2.

Index growth (see “Index” in Table 2) for each
indicator is calculated as follows:

. In@icatorl ) (1)
Indicator

where

Indicator, — an indicator of the reporting period;

Indicator, — an indicator of the basic period.

Usually, for the most complete vision of the situation
(or for the adoption of management decisions that
have an impact on the strategic development of the
organization), there is a need to use data samples for
at least four consecutive years. In this case, it is really
observed dynamics of indicators change (if by this time
it had been taken certain management decisions at the
level of middle or top management, it is important
to include information about the nature of these
decisions. The change of particular indexes may indicate
the effectiveness or negative consequences of some
decision).

Nowadays the application of matrix analysis of
indicators is a pretty promising direction in the analysis
of the funding efficiency and the use of the enterprise’s
property (assets). Of course, depending on the specific
situation, conditions of the organization activity may
vary the methods, techniques of analysis, even a set of
indicators (including their number) — depending on

Table 2
Interim calculations for the construction of the financial and economic activities efficiency matrix
Ne Indicator ) Period ) Index
basic reporting

Net income (net profit) per: ‘ NP
— 1 UAH of income (or sales revenue) 0,116 0,113 0,974

I - 1 UAH of expenses 0,131 0,136 1,038
- 1 UAH of equity 0,160 0,232 1,45
— 1 UAH of total assets 0,059 0,061 1,034
— one employee of the enterprise 3,938 3,710 0,942
Income (or sales revenue) per: I
— 1 UAH of expenses 1,133 1,205 1,064

2 - 1 UAH of equity 1,382 2,048 1,482
— 1 UAH of total assets 0,507 0,536 1,057
— one employee of the enterprise 34,063 32,74 0,961
Expenses per: Exp
— 1 UAH of equity 1,220 1,70 1,393

3 — 1 UAH of total assets 0,447 0,445 0,996
— one employee of the enterprise 30,063 27,18 0,904
Equity per: E

4 — 1 UAH of total assets 0,367 0,262 0,714
- one employee of the enterprise 24,65 15,99 0,649
Total assets per: ‘ A

S — one employee of the enterprise 67,225 61,05 0,908

Source: the author’s calculations
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what kind of information the structure wants to get
from this analysis. The matrix model that reflects the
results of matrix analysis is a rectangular table, elements
(cells) of which reflect the connections between objects
(indicators) of analysis (Table 3).

As it can be seen from the reduced matrix, a column
“Expenses” is calculated as the inverse indicator. In this
case, a “Growth Index” for the indicator “Expenses”
is understood as “Reduction Index” - because it is
desirable expenses to decrease, while the value of other
indicators to increase. So, the calculation is also carried
by Formula (1), but it is used the inverse calculation
of its indices. As a formalized form, it can be shown as
follows (Table 4):

An indicator that characterizes the efliciency of
organizations financial and economic activities
calculated as follows:

Ii
£ -2

n

(2),

where Ii — a growth index of the i-s indicator; In — the
total number of estimated growth indices (see Table 3).

An effective one is considered such activity if Ef > 1.

The size of the resulting generalized indicator is
affected by many factors (in this case, indicators used in
the analysis). For the analysed situation in this article,
let us calculate the efficiency of financial and economic
activities:

0,974+1,038+1,45+1,034 + 0,942+ 1,064 + 1,482+ 1,057+ 0,961 + 0,718 +
+1,004 + 1,106+ 0,714 + 0,649 + 0,908
E =
15

Overall, the effectiveness of financial and economic
activities of the enterprise is calculated by Formula
(2) and is greater than 1; but the result shows that the
efficiency of financial and economic enterprises activity
increased by only 0.7 points.

In this case, looking at the calculations, it should be
noted that management of the enterprise must pay
attention to the negative change in such factors as:

— Return on sales (Section 1);
— Return on staff (Section 1);
— Productivity per employee (Section 2).

To the extent that specific evaluations have specific
purposes that there is no one right way to conduct an
evaluation and that these criteria are interdependent and
not mutually exclusive, their relative meaningfulness for
a specific decision-making should be assessed and trade-
offsdiscussedin each case to ensure thatkey questionsare
addressed and to avoid unnecessary effort and expense.
So based on analysis of last or considering previous
results, the specialist can take some management
decisions depending on a particular goal. If necessary to
make further analysis, it is chosen methods, which can
justify the reasons for the negative trends in indicators
of the enterprise’s development. Based on the results
obtained in the framework of this analysis, manager,

-1,007

Table 3
Effectiveness matrix of financial and economic activities of the enterprise
.numerator NP I Exp E A En
denominator
NP 1 X X X X X
1 0,974 1 X X X X
Exp 1,038 1,064 1 X X X
E 1,45 1,482 0,718 1 X X
A 1,034 1,057 1,004 0,714 1 x
En 0,942 0,961 1,106 0,649 0,908 1
Source: the author’s calculations
Table 4
Effectiveness matrix of financial and economic activities of the enterprise (formalized form)
t
~Lumerator NP I Exp E A En
denominator
NP 1 X X X X X
I NR  NR 1
11 10 X X X X
NR | NR 5 1
EXP Exp, ' Exp, Exp, ’ Exp, 1 X X X
NR _NR L 4 Exp, | Expy
E E E T E E, 1 X X
A NR _NR 4L 4 Exp  Expy £ E 1
4 4 LA 4 4 A 4 X
En NR | NA R Exp, | Expy E B A LA 1
En,  En, n n, En,  En, En, Hy En,  En,

Source: the author’s option of writing general formulas
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firstly, needs to understand the dynamics of outlined
indicators and to decide the implementation of actions
aimed at eliminating negative dynamics. As an example,
it may be the reduction of unprofitable production
(and to increase an implementation of cost-effective),
improving the conditions of workers (happy employee
works more willingly) and others.

4. Conclusions and perspectives
of further researches

The analysis of financial and economic activities

efficiency shows, which areas need aspecial management
attention (in terms of the certain management decisions

Vol. 3, No. 4, 2017

adoption to improve process and performance), makes
it possible to identify the most important aspects and a
weak position in the enterprise activities. Accordingly,
the results answer the question what are the most
important ways to improve the financial and economic
situation of the company at a particular period of its
activity. Thus, the main purpose of the analysis is timely
detection (exactly analysis) and deficiencies elimination
(adoption of certain management decisions) in the
organization activity, finding reserves to improve the
financial and economic situation of the company, its
solvency. The condition to it is the optimal management
decisions relevant to the conditions, in which the
organization operates.
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Hatanusa bEJIAEBA
OLEHKA J0OQEKTMBHOCTU OWUHAHCOBOM W 3SKOHOMMWYECKOW [OEATEBHOCTU
KAK YCJTOBUE MPUHATNA PELLEHWIA B OBJTACTU KOPMOPATVBHOIO YMPABJIEHWA

AHHoOTaumA. Llenvio pabomesl ABNAeTCA 0O0CHOBaHME, Ha pPeasnbHblX AAHHbIX, HEOOXOAUMOCTU MpPoBeAeHMUA
aHanmsa ¢UHAHCOBO-3KOHOMUYECKON OeATeNIbHOCTY NpeanpuATUA KaK YCIIOBUA MPUHATUA YrpaBieHYeCcKux
peLIeHN Afs ero ycrnewHom aeatenbHoctu. Memodosnozus. iccnefoBaHne OCHOBaHO Ha CPAaBHEHW U aHanm3e
JaHHbIX BbICLIEr0 PYKOBOACTBA OpraHu3auuu. Takum obpas3om, MCMofb3ys B paboTe MATPUYHbIA aHanus,
6bina oueHeHa 3$PEKTUBHOCTb (GMHAHCOBO-XO3ANCTBEHHOWN [eATeNIbHOCTM MNpeanpuatus. Ha ocHoBe 3Tux
pacyeToB MOXHO ceflaTb BbIBOAbl O HEOOXOAMMOCTW MPUHATUA ONpefeneHHbIX YrpaBieHYeCcKuXx pelueHui
OTHOCUTeNbHO ByayLlel AeATeNbHOCTN KOMMaHuu. Pesysiemamel. ExeJHEBHO MeHe[Xepbl Pa3fiNYHbIX YPOBHEN
ynpasneHna npuHMMarT COTHU WU TbiCAYN peI.IJEHVIVI OTHOCUTEJNIbHO KaXyLNXCA HEe3HaYUTeJSIbHbIMIN I'IpO6J1€M
opraHu3auuu. B To e Bpems Kax[oe Takoe peLleHne, 0COOEHHO Kacatlleecsa feATeNIbHOCTU BCEWN CTPYKTYpbI,
LOJKHO ObITb ABHO 0OOCHOBAHHbIM. Takasi HEOOXOAMMOCTb CBfi3aHa C TEM, UTO KaX[0e pelleHne NpuBOAUT K
onpepesnieHHbIM nocnefcTeuam. Ecnm HeobxoArMo NPUHATL pelleHune, Kacaloleeca Oyaylero npeanpuaTms
(Hanpumep, cnuAHKe, peopraHnsayma n T. A.), OHO JOMXHO OCHOBbIBAaTbCA Ha JaHHbIX BCEN CTPYKTYpPbl B LLENOM.
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N 3To, Kak npaBuio, ouyeHb TPYAHO caenatb. MHorme ¢akTopbl YCNOMHAIOT BO3MOXHOCTb BCECTOPOHHEN
OLEHKWN [eATeNIbHOCTU KOMMaHuW. B To e Bpems aHann3 OCHOBHbIX MOKas3aTesieil NpeaocTaBmT Cneunanmcty
onpefesieHHble HamnpaBleHNs, B COOTBETCTBUM C KOTOPbIMU MOXEeT ObiTb BblOpaHO npuopuTeTHoe, Gonee
BaXXHOE HarnpaBsJfieHVe aHanu3a, W/unmM MoxeT ObiTb MPUHATO COOTBETCTBYILLEE YNpPaBNeHYECKOe peLleHue.
lpakmuyeckoe 3HayeHue. B paboTe nocTpoeHa MaTpuua 3OPeKTUBHOCTA GUHAHCOBO-XO3ANCTBEHHOM
LeATeNbHOCTU npefnpuaTua. AHann3 ¢GUHAHCOBO-XO3ANCTBEHHON [eATeNbHOCTM MO3BOAAET pas3paboTaTb
HeobXxoAVMbI CTPAaTErMUYECKMI U TaKTUYECKUI MaH pa3BUTUA NPeanpUATUS, BbIIBUTb €ro pe3epBbl NOBbILLEHUS
3P PeKTUBHOCTU NPON3BOACTBA. TakKMM 00pa3om, Liefiblo CTaTbl ABNAETCA oLeHKa 3¢deKTUBHOCTM GpUHAHCOBO-
X03AMICTBEHHOW AEATENbHOCTU KOMMAHUN HAa OCHOBE MaTPUYHOTO aHan3a Kak yCioBre NPpUHATHAA HeOO6XOaMMbIX
yMNpaBfeHUYeCKMX pPeWeHnn AnsA YCnewHoro ¢GyHKLUUOHUPOBAHWA KOMMAHUWU. 3HayeHue/Opu2UHAsbHOCMb.
MonyueHHble faHHble obecrneyrBaloT yyllee NMOHMMaHUe HeobXOAMMOCTU NPoBefeHNA aHann3a GprHaAHCOBO-
3KOHOMMYECKOW feATenbHOCTU NpeanpuaTusa. OnpeaeneHbl OCHOBHbIE pPe3ysibTaTbl OLEHKNU U NPeaSIoKEHUS O
BO3MOXXHOCTUN NPUHATUSA yNpaBieHYeCKX peLleHnii B paMKax paccMaTpriBaemMoi CUTyaLuu.
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