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Abstract. The purpose of the research is to study the organization of managerial accounting in Ukrainian small
enterprises. Methodology. The survey of management accounting is conducted by an interview with the manager/
chief accountant/financial director of small enterprises, or by sending the questionnaires to these persons via the
e-mail. The sample of study includes fifty-five small enterprises of the Lviv region in different types of activities and
forms of ownership. Results. Analysis of theoretical base of Ukrainian scholars and the experience of management
accounting in foreign small enterprises allowed distinguishing three main stages of the study. Summarizing the
results of the survey, received on the base of the questionnaire of the first stage “Information for management
decision-making’, we can conclude that the main source of information for the manager in making managerial
decisions are the operational reports or their combination with financial assessment; the preparation of such
information is made by chief accountant (outsourcer), who submits it to the chief manager daily, once per week or
month.Theindicators of financial reporting, analyticalinformation, obtained on the base of managementaccounting
methods, as well as non-financial indicators that characterize the economic activities of a small enterprise, are the
basis for managers in managerial decision-making. The results of the second stage “Practice of conducting the
management accounting” show that, in order to improve the financial position of small enterprises, their managers
use information derived from the application of methods of operational and strategic management accounting.
However, the level of their implementation is rather low since most small entities use only one of the methods
of operational and strategic management accounting. It is defined that the number of management accounting
methods used by small enterprises is higher if the founders are foreign citizens and/or whose average number of
employees exceeds 30 persons. Significant money and time expenditures for the organization and conducting of
the management accounting are the main reason for the refusal to use it at small enterprises, due to the results
of the third phase of the research “Reasons for the refusal from the management accounting and organization of
management accounting”. Otherwise, most of the small enterprises have an understanding of the benefits from
using management accounting, as well as do not deny the expediency of its organization and determine the
methods of managerial accounting, which will help to improve their financial situation. Practical implications. The
results of the study confirmed that a sufficient part of the management informational support at small enterprises
of Lviv region is the information obtained by the use of methods and tools of managerial accounting. However, we
can observe a low level of their application. Therefore, appears a need to ensure the awareness of managers on
the benefits of using different management accounting methods, which can be achieved by attending specialized
courses, trainings or seminars conducted on the base of higher education institutions. Value/originality. The results
of the study are the framework for the creation a theoretical base of managerial accounting for Ukrainian small
business entities and mechanisms of its implementation in practice.
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1. Introduction can be provided by an accounting system that generates

The modern economic conditions stimulate small information flows related to the small business
businessentitiestofindtheeffectivewaysofthecompany’s | activities. First of all, it relates to information support
profitincrease that is possible in the situation of properly ~  created by the use of management accounting methods
provided information support of management system. and tools. On the other hand, general principles of
The necessary, objective, and up-to-date information management accounting, approaches and types of its
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organization have not been yet sufficiently developed at
the theoretical level. Moreover, scientists have not yet
reached the consensus regarding the possibility of its
adaption at small enterprises.

A significant reason for the insufficient use of
management accounting tools at small enterprises is the
opinion of some professionals about the need to use it
only at large enterprises. That is to say, L. Chernelevskyy
(2003) argues that the use of such management
accounting method as budgeting is not relevant for
small enterprises since they have mainly produced a
small range of products and there is one or maximum
two centres of responsibility, which are identical to
cost centres. T. Slozko (2006) and S. Levytska (2007)
are convinced that management accounting should be
implemented in medium and large enterprises. They
argued this position by the fact that small business
entities have a narrow range of activity, a small number
of accounting officers and, in some cases, the accounting
has been doing by the manager or a specialized
accounting organization, which leads to conducting the
only statutory financial accounting.

However, regardless the size of the company, its
manager needs to receive the information in time about:
a kind of the most profitable activity; products which
are most profitable and in high demand (about the costs
of production, the revenue of realization in the future);
a formation of a breakeven assortment of production;
buyers and suppliers who occupied the largest segment
in the realization and supply of the enterprise.

These and other issues stimulate managers to
implement a subsystem of management accounting
for small enterprises, as well as scientists to create a
theoretical framework and to look for the best options
of using the management accounting tools for this
category of enterprises.

2. Theoretical researches
of the management accounting organization
at small enterprises in Ukraine

The problems of management accounting
organization at a small enterprise are described in the
works of some Ukrainian scientists: E.M. Lymonova,
S.M. Denga, S.I. Drobyazko, T.A. Gogol, N.I. Niporko,
L.M. Ocheret’ko, NV. Krasovska.

E.M. Lymonova (2005) considers that one of the
conditions for conducting the high-quality controlling
at a small enterprise is the organization of managerial
accounting. The scientist offers to create an integrated
model of management accounting on the base of
financial and managerial accounting. As a background
for this modelis proposed to use an accounting system of
partial costing (direct costing system), which considers
the calculation of the cost of products or services based
on the division on fixed and variable costs. Such costs’
division will be used to determine the margin revenue,
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as a result of comparing the sales revenue from a certain
period with variable costs. The priority activities or
products for the manager should be those, which
marginal income is enough to cover the constant costs
and to receive profit.

S.1. Drobyazko (2013) proposes to use at the
small enterprises an integrated monistic system of
linked financial and managerial accounting, in which
analytical accounting and correspondence of accounts
are organized in such a way that information for
management accounting is derived from financial
accounting data. Moreover, a scientist defines the
principles of preparation and the composition of
managerial reporting of small business enterprises.

S.M. Denga (2007) mentioned the necessity of
the financial and managerial accounting integration
at small enterprises. With this aim, it is necessary to
add the financial chart of accounts by accounting
nomenclature and analytical accounts for the goals of
the management accounting. In particular, the scientist
offers such a system of accounting nomenclature
and analytical accounts to the accounts of income,
expenses, and financial results of the general chart of
accounts for trading enterprises, which can be realized
in the information system of financial accounting, in
particular, “1C: Enterprise”.

T.A. Gogol (2014) explores the process of managerial
accounting implementation at small enterprises. In
particular, the scientist outlines the basic principles
(simplicity, accessibility, and clarity), construction
requirements and factors that influence the organization
of the subsystem of management accounting at small
enterprises, as well as develop a methodology for the
formation and compilation of management reporting.

N.I Niporko (2015) developed an algorithm of
managerial accounting implementation at a small
enterprise, which includes four stages: analytical,
methodological, organizational, as well as the stage of
documentation and automatization.

L.M. Ocheretko and N.V. Krasovska (2017) proposed
a process of management accounting implementation in
small businesses that use a simplified form of accounting.

Thus, the main directions of Ukrainian scientists’
researches have the theoretical character and are related
to the justification of the feasibility of implementation of
a system of managerial accounting for small enterprises,
studying the problems in this process, defining the
factors and stages of the system formation. In view of
this, it is important to study the practice of management
accounting at small- and medium-sized enterprises
(hereinafter: SMEs) abroad and in Ukraine.

3. The practice of management accounting
at small enterprises abroad

We will try to perform some researches conducted
in Canada, European Union member states (Great
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Britain, Finland, Italy, Croatia, Slovakia, and Bulgaria),
countries of Southeast Asia (Malaysia, Philippines) and
Kenya. The significance of investigations lies in their
applied nature. The object of these studies is the process
of management accounting at small- and medium-
sized enterprises of different types of activities. The
sample was carried out from 1 enterprise in Finland
to 397 enterprises in Slovakia. The interviews were
conducted at the SMEs of one city (Philippines), as
well as in selected regions (Canada, Bulgaria, Croatia)
and the entire country (Great Britain, Italy, Slovakia,
Malaysia, Kenya) by conducting the interviews
with owners/managers of enterprises, or by sending
questionnaires to postal or e-mail addresses.

The study of management accounting practices was
conducted with the consideration of various aspects of
SMEs activity in different countries (see: Table 1). The
most common fields of research include: assessment
of the overall quality of managerial accounting in
SMEs; organization of management accounting in the
enterprise; analysis of the methods of management

Table 1

accounting that are used; the relationship between
the accepted methods of managerial accounting and
the volume, type of activity, personal qualities of the
manager/owner; the study of the main directions’
analysis of management accounting information
usage, and the reasons for the refusal of SMEs from the
application of management accounting methods.

The results of the research have shown the existence
of increasing tendency of the managerial accounting
role for SMEs in world practice. Managers/owners
wish to receive reliable information about the current
situation at the enterprise for the prompt resolution
of problems that arise in the decision-making process.
With this aim, the management accounting is used in
the SMEs and differs in the form of organization, as
well as the variety of methods that are used by each
country. For example, a study of British scholars has
shown that the managerial accounting is made directly
by owners — managers in SMEs. They explained their
choice by the possibility of direct access to “vulnerable”
information presented in the sophisticated form, which

Researches’ directions of the of management accounting operation at small- and medium-sized enterprises,

represented in foreign scientific sources

Researches’ directions of the management
accounting (MA) operation at small- and
medium-sized enterprises

H. M. Armitage, A. Webb
(2013) (Canada)
D. Wiedemann (2014)

M. Lucas, M. Prowle, G. Lowth
(2013) (Great Britain)

(Finland)

L. Broccardo (2014) (Italy)
T. §estanj-Perié, S. K. Kukec
(2012) (Croatia)

S. Mayr (2011) (Slovakia)
E. Papazov, L. Mihaylova
(2014)(Bulgaria)

H.D. Rufino (2015)
(Philippines)

J. Karanja, E. Mwangi,

P. Nyaanga (2012) (Kenya)
Total

K. Ahmad (2014) (Malaysia)

1. Overall quality assessment of the MA in SMEs

10

+
+
+
+

2. Organization of the MA

+

3. Analysis of the MA methods that are used

+
+

4. The relationship between accepted methods
of MA and:

—the size of SMEs;

—type of the activity (productive/non-
productive);

w

- organizational and legal form;

— personality features of the manager;

—involvement of external consultants;

— ways of financing;

— investments;

— the orientation towards foreign markets.

Wl |s |~

5. Investigation of the main sources of
information acquisition for making managerial
decisions

6. The main directions’ analysis of MA
information usage

7. Reasons for the refusal of SMEs from
the application of management accounting

methods

Source: compiled by the author according to the research results
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allows them better understand what is taking place and,
therefore, provides the wider control over the enterprise
activities. Therefore, they are not inclined to engage
accountants specializing in managerial accounting for
this work. A similar situation has arisen in the hotel
“Rantalina” (Finland), where managerial accounting
was not provided by a qualified accountant-analyst of
accounting but only by a manager (Wiedemann, 2014).
Research of Slovak scholars indicates that in less than
5% of SMEs exists a separate management accounting
unit (Mayr, 2011), while 22% of Croatian SMEs
receive the advisory services related to management
information from specialized accounting firms (external
consultants), that promote a wider use of management
accounting techniques at these enterprises (gestanj—
Peri¢ & Kukec, 2012).

A significant influence on the use of management
accounting information has a kind of activity.
According to the Canadian scholars’ research the
percentage of usage the management accounting tools
in manufacturing firms is higher than in non-productive
(Armitage & Webb, 2013). The sample of the scientists’
survey (L. Broccardo (2014) (Italy), H. Rufino (2015)
(Philippines), K. Ahmed (2014) (Malaysia)) consisted
only of manufacturing SMEs that confirms the higher
activity of managerial accounting introduction in the
practice of this enterprises group. British scholars also
emphasize the relationship of activity’s kind with certain
management accounting methods (budgeting, CVP
analysis) since it influences the ability to revenue and
expenditures forecast with a sufficient level of accuracy
(Lucas, Prowle & Lowth, 2013).

In the practice of foreign scientists, the object of
research is the process of conducting the management
accounting at small- and medium-sized enterprises,
but in some countries (like Italy) microenterprises are
also distinguished (Broccardo, 2014). Therefore, one of
the research directions is the study of the relationship
between volume and level of management accounting
methods’ application. The results of most studies have
shown that management accounting practices are more
acceptable in medium-sized enterprises. In the casewhen
thenumber ofusingmethodsatsmall-and medium-sized
enterprises coincides, then at medium-sized enterprises
they are applied at a higher level. For example, a study
of L. Broccardo (2014) (Italy) shows that accounting
tools are used by 74% of microenterprises, 90% of small
and 92% of medium-sized enterprises; then most of
these microenterprises (30%) have used 4-6 methods of
management accounting, while 40% of small and 46%
of medium-sized enterprises have used nearly 7-9 tools.

The quantitative and qualitative level of conducting
the management accounting techniques has been
significantly increased in conditions of the availability
of economic education or specialized training, seminars
hold by SMEs owner or manager, his participation in
the process of preparation of management information;
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the need for attracting bank loans or the founders’
requirements for the compilation and submission the
management reporting for their consideration; the
volume of investment in various enterprise fields, and
the orientation of SMEs to trade in foreign markets.
All these aspects could be confirmed by the studies’
results of: K. Ahmad (Malaysia), L. Broccardo (Italy),
D. Wiedemann (Finland), S. Kukec (Croatia), G. Lowth
(Great Britain), M. Lucas (Great Britain), L. Mikhaylova
(Bulgaria), E. Papazov (Bulgaria), M. Prowle (Great
Britain), T. §estanj—Perié (Croatia).

It should be emphasized that the study of methods and
tools of managerial accounting on selected SME:s is the
important direction of the research. Since researchers
have used the different volumes of a sample of SMEs,
then, for a comparison, we divide the SMEs into five
groups, depending on the positive answer concerning
the use of a particular method or management
accounting tool, with the assignment to each group the
rank on a five-point scale. The summarized data on the
use of methods and tools of management accounting at
foreign enterprises are presented in Table 2.

The results of the research have shown that most of
SMEs use: typical costing systems (Process Costing, Job-
Order Costing), Standard Costing system, Operating
Budgets, Cost-Volume-Profit (CVP) Analysis, and
Financial Statement Analysis. Meanwhile, less share of
SMEs uses the Variable Costing system, Responsibility
Accounting, Capital Budgets’ Conducting. Taking into
consideration the strategic accounting methods, the
most common are SWOT-Analysis, Target Costing,
Benchmarking, Activity-based Costingand Performance
Measurement System. By comparing the level of usage
of the operational and strategic management accounting
methods, parity is maintained among them.

An analysis of the Asian scholars’ researches (Rufino,
2015 & Ahmad,2014) hasshown that the introduction of
management accounting practices is beneficial in terms
of using the obtained information for pricing, planning,
controlling, productivity evaluating, optimizing the
resources’ usage, managing, and reducing of the costs,
contributes to making decisions on production, sales
and marketing. British scholars have come to the
conclusion that management accounting is typically
used not for decision support but for managerial
controlling (Lucas, Prowle & Lowth, 2013). Croatian
scholars point out that the use of managerial accounting
information helps to overcome internal weaknesses
of SMEs and, accordingly, better adapt to dynamic
environment conditions (Sestanj-Peri¢ & Kukec, 2012).

The main reasons for the refusal of SMEs from the
application of management accounting methods are:
significant money and time expenditures for conducting
the practice of management accounting; lack of qualified
personnel, trainings and seminars; the type of activity
and the number of business operations that would allow
using all known methods of managerial accounting.



BaLTIiC JOURNAL OF ECONOMIC STUDIES

Vol. 3, No. 4, 2017

Table 2
The main methods and tools of managerial accounting used at small- and medium-sized foreign enterprises

e Methods and tools of S é "g S E Tg _§ E —§ %‘% g;o/ i‘g ::Zi §: E
managerial accounting N S 2 2 B2 g § g9 = £ o A= s
5<0§84 26| 8 | 32| B | 5B |GE| &

z  |dg | A A Ey | 2 077 <

= = 2 = M

Typical costing systems

L (i;lr,ocess Cost?n;’, Job-order Costing) ¢ > S S 4 X X 2 S
2. | Standard Costing system 3 S X X 4 X S 1 X
3. | Variable Costing system 4 X X 1 X 2 2 X
4. | Quality Cost system 2 X X X X X X X
S. | Target Costing system 2 X X 1 3 3 2

6. | Activity Based Costing 1 X - X 1 3 1

7. | Kaizen Costing system X X X X 2 X X

8. | SWOT-Analysis X X S X 2 3 3 X X

9. | “Just-in-time” system X X X X X X 3 X 1
10. | Benchmarking X - X 4 3 4 3 X
11. | Operating Budgets S 3 - 4 X 3 4 4 X
12. | Capital Budgets 3 X - 4 X 1 X 4 X
13. | Flexible Budgets 1 X - X X X X 1 X
14. | Zero Base Budgeting X X - X X X - 3 X
1S. | Responsibility Accounting 4 3 X X X X 2 X X
16. | Balanced Scorecard system - - X 1 1 1 X X
17. | Product Lifecycle Analysis X - X 2 X X 3 X
18. | Cost- Benefit Analysis X X - X X 1 X X X
19. | Variance Analysis S - 4 X X 4 4 X
20. | Cost-Volume-Profit (CVP) Analysis 2 S - 3 X X 4 3 X
21. | Working Capital Measures X S X X X X X X X
22. | Cash Flow Analysis 1 - 4 X X S X X
23. | Overhead Analysis 4 4 - X X X X
24. | Performance Measurement System S X N X X 3 X 4 X
25 Formatio.n of the non-financial X X s X 5 X X X X

Information

26. | Financial Statement Analysis S X X N S X S X X
27. | Statistical Analysis X X X X X X 3 X X
28. | Multiple Regression X X X X X X - X X
29. | Net Present Value (NPV) Analysis X X 2 1 - 3 X

Abbreviation concerning the use of a certain method of managerial accounting with the assignment to each group the rank on a five-point
scale: “1” — the method of managerial accounting is used by 1-19% of the SMEs from the sample; “2” — 20-39% of SMEs; “3” — 40-59% of
SMEs; “4” — 60-79% of SMEs; “S” — 80-100% of SMEs; “““ — the method of management accounting is not used by SMEs; “X” — the usage of

the management accounting method was not the subject of the research.

Source: compiled by the author according to the research results

Consequently, according to the analysed studies,
we may confirm the feasibility of introducing of
management accounting subsystem into the accounting
system of a small enterprise. The conducting of
management accounting in foreign SMEs proves
the possibility of using some of these instruments
at domestic small enterprises. For this purpose, it is
necessary to develop an organization procedures and the
methodology of conducting the managerial accounting
in practice, which have already been partially done by
Ukrainian scientists.

4. The investigation of the management
accounting organization at small enterprises
in the Lviv region (methodology of the survey)

The main goal of the study was to test the existing
position of the accounting system of the small
enterprises in Ukraine. Among the main directions
of its achievement was the study of the management
accounting tools using. The survey was conducted
in the form of an interview with the manager/chief
accountant/financial director of a small business or by
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Stages of investigation of the management accounting organization at a small enterprise

Stages of investigation of the management accounting
organization at a small enterprise

Characterization of the received information

Number of stage Name of stage
- the main sources and types of information used by the head of a small
. Information for management enterprise;
First stage .. . . . . o
decision-making - periodicity of the information submission;

- employees involved in its preparation.

roduction;
Practice of conducting the P ’

Second stage .
management accounting

- information about methods of cost accounting and calculating the cost of

- tools of operational and strategic management accounting;
— factors that have contributed to the use of management accounting at small

enterprises.
— the main reasons for the refusal from management accounting at small
Reasons for the refusal from the enterprises or the insufficient use of its tools;
Third stage management accounting and — definition of the persons who should be engaged in its introduction;
organization of management - methods and techniques of managerial accounting that should be used
accounting in the case of organization the management accounting subsystem at small
enterprises.

Source: compiled by the author according to the research results

sending to these persons the questionnaire by e-mail for
filling it. The sample included fifty-five small enterprises
of different types of activities and forms of ownership.
The data collection was carried out on the basis of the
questionnaire developed by us, which consists of the
following five sections:

I. General data on a small business.

II. The organizational structure of small business and
form of management.

III. Organization of accounting.

IV. Organization of financial accounting.

V. Organization of management accounting.

The survey, which was conducted on the basis of
the questions from five section of the questionnaire
“Organization of the management accounting system’,
can be divided into three stages (see: Table 3).

S. The results of the study

Analysis of the main manager’s information sources
with the aim of making managerial decisions was
conducted on the basis of the respondent’s choice of
one (or several) in three variants of reporting used by
the small enterprise. Among them: operational reports,
which involves the information about the operating
activities of the enterprise (supply, manufacture, sale)
and can be presented in tabular form, as well as in the
form of reports or notes; financial statements, drawn
up by small enterprises in accordance with the current
legislation; responsibility accounting reports, which
include the activity indicators that are affected by the
employees of the particular centre.

According to the results of the study, it is defined
that making the managerial decision on the base
of operational reports are conducted at 29 small
domestic enterprises, as well as on the base of financial
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statements — 10 enterprises, then by using the
responsibility accounting reports — only at one small
enterprise. Operational reports in combination with
the financial statement are the source of information for
management in 13 enterprises, while the indicators of
these three types of reporting are used only at one small
enterprise. Therefore, the main information source in
the management of the small business is operational
reporting.

Considering the periodicity of collecting the
information about the activity at a small enterprise for
the manager/owner, it is found that this information
is daily submitted in 19 enterprises, once a week — in
16 enterprises, 2-3 times per month — in 4 enterprises,
1 time per month — in 18 small enterprises. So, the
largest percentage (34.5%) of enterprises has daily
prepared the information for a manager. However, it
should be noted that for the vast majority of enterprises
with different intervals of information providing, the
time range is within one month.

A chief accountant (outsourcer) or manager carried
out the preparation of business activities’ information
in most of the small enterprises. The share of such
enterprises is 56.4% (12.7%) and 27.3% accordingly.
The post of accounting analyst is provided in 3 small
enterprises, and then the preparation of information
for the manager by the financial director is provided
also in 3 of SMEs. Respondents of some (4 entities)
small enterprises said that collection and processing of
information are provided by the chief accountant and
manager or chief accountant and chief financial director.

In order to secure a competitive position in the
market managers of small businesses have to use a
variety of information characterized the business
activity. This information can be obtained by analysing
the indicators of financial reporting, non-financial
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indicators or analytical information received on the
basis of methods and techniques of management
accounting. Results of the study represent that the
majority of small enterprises (30 entities) uses different
combinations of two indicators’ types for making
management decisions, the main part of which are
non-financial indicators and analytical information
obtained on the base of management accounting
methods (13 entities). Non-financial indicators and the
indicators of the financial statement are used at 10 small
enterprises, while the indicators of financial statement
combined with analytical information — only at 7 small
enterprises. Furthermore, 7 small enterprises use for
the management a combination of three mentioned
indicators above. Among enterprises that use only one
indicator — the most popular is decision-making based
on non-financial indicators (43.6%).

The second stage of the study “Practice of conducting
the management accounting” showed that cost of
production calculation at most small enterprises is
carried out by Full Cost Method (52.7%), according to
Ukrainian Accounting Standards no. 16 and by Job-order
Costing (45.5%). Only two enterprises from sample
provide Responsibility Accounting, and seven entities
use Budgeting. The most popular types of analysis are
Marginal Analysis and Cost-Benefit Analysis. Therefore,
two small enterprises use all four types of analysis, while
one enterprise has used three types (marginal analysis,
analysis of alternative solutions and analysis of resource
use in the presence of constraints). Five enterprises use
different combinations of these two types and twenty-
two entities use only one kind of analysis. Regarding the
use of methods and techniques of strategic management
accounting, the most common is the Analysis of
Competitors (51.1%) and Target Calculation (21.3%).
Most of the small enterprises use only one method
(18), a combination of two methods — 10 units, three
methods - 3 units. The main factors influencing the use
of management accounting techniques are the manager
willingness and the objective need to improve the
financial position of the enterprise.

According to the third stage of the study “Reasons
for the refusal from the management accounting and
organization of management accounting” it is defined
that the main factor of the non-use or use the low-
level management accounting methods is significant
money and time expenditures for its organization and
management. Otherwise, the manager and accountants
of four small enterprises have a sceptical opinion to the
management accounting introduction for this category
of business entities. The majority of respondents replied
that in the case of management accounting organization
at the small enterprise, it should be carried by a chief
accountant (outsourcer) or an accountant-analyst. In
most small enterprises, where management accounting
is not used or used at a low level, it is expedient to
introduce such methods as: Cost-Benefit Analysis, Cost-

Volume-Profit (CVP) Analysis, Analysis of Alternative
Solutions, Budgeting and SWOT-Analysis.

Consequently, according to the results of the
study obtained on the basis of first stage questions
“Information for making managerial decisions”, we
can conclude that the main source of information for
the manager in the process of managerial decision-
making is the operational reports or their combination
with the financial assessment. The preparation of such
information is made by Chief Accountant (outsourcer),
who submits it to the manager daily, once per week or
once per month. The indicators of financial reporting,
analytical information, obtained on the base of
management accounting methods, as well as non-
financial indicators that characterize the economic
activities of a small enterprise, are the basis for managers
in managerial decision-making.

The results of the second stage “Practice of conducting
the management accounting” show that in order to
improve the financial position of small enterprises, their
managers use information derived from the application
of methods of operational and strategic management
accounting. However, the level of their implementation
is rather low since most small entities use only one of
the methods of operational and strategic management
accounting. It should be also emphasized that the
number of management accounting methods used by
small enterprises is higher if the founders are foreign
citizens and/or whose average number of employees
exceeds 30 persons.

Significant money and time expenditures for the
organization and conducting of the management
accounting are the main reason for the refusal to
use it at small enterprises, due to the results of the
third phase of the research “Reasons for the refusal
from the management accounting and organization
of management accounting” Otherwise, most of
the small enterprises have an understanding of the
benefits from using management accounting, do not
deny the expediency of its organization and determine
the methods of managerial accounting, which will
help to improve their financial situation. After all,
the main reasons for the deterioration of the financial
situation of small enterprises are: a) cash deficit (low
liquidity); b) insufficient return on equity (low ROE);
c) lack of an appropriate level of financial situation (low
profitability); d) inefficient management of financial
resources.

We have to note that problems of small enterprises
related to solvency, profitability, and financial
independence have a unified framework characterized
by the lack of an appropriate methodological basis for
forecasting the indicators of break-even and profitable
activity, the lack of the eflicient calculation system
and use of other managerial accounting tools. As a
result, there appears a need to improve the financial
situation of small enterprises in the Lviv region by
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optimizing the costs and revenues through structuring
the sources of revenues’ formation and directions
of its using with a distinguishing the percentage of
revenue on reinvestment; by efficient resources use in
order to rationalizing the inventories management; by
carrying out the analysis and redistribution of assets
for the detection of negative phenomena of influence;
by financial risks reduction and by financial stability
increasing.

6. Conclusions

The results of the study confirmed that a sufficient
part of the management informational support at small
enterprises of Lviv region is the information obtained
by the use of methods and techniques of managerial
accounting. However, we can observe alow level of their
application. Therefore, there appears a need to ensure
the awareness of managers on the benefits of using
different management accounting methods that can be
achieved by attending specialized courses, trainings or
seminars conducted on the basis of higher education
institutions. This, in turn, enhances the role of scientists
in creating a theoretical framework of managerial
accounting for small business entities and mechanisms
of implementing it in practice.

Consequently, in order to improve the financial
situation of small enterprises, it is expedient to use
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anti-crisis measures, which secure from the crisis and
financial problems, as well as reduce the risk level. The
main anti-crisis measures are: reduction or optimization
of costs, effective use of marketing and staff personnel
policies, timely staged planning, well-organized
budgeting, etc. The success of anti-crisis measures
application will be achieved in case of their use at
each stage of the company’s life cycle. In particular, at
the stage of enterprise establishing should be clearly
defined a strategy of product promotion on the market,
as well as pricing and communication strategy. At the
stage of the company lifting, it is recommended to
think about preventing a crisis situation by using an
effective and professional management system and if
it is necessary the attraction of skilled professionals.
At the stage of maturity — the purpose of the anti-crisis
measures’ application is to stabilize the situation and
prevent the reduction of the market segment. The stage
of reorganization or bankruptcy is characterized by
the use of measures aimed at optimizing budgeting (if
necessary — renting an unusual space, selling individual
buildings, etc., or favourable selling of the company).
Successful implementation of the above-mentioned
stages is possible under the condition of proper
organization of strategic management accounting at
small enterprises but the survey of respondents shows
that the development of strategic accounting at domestic
small enterprises is only on the initial stage.
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Hapexpa XOYA
OPTAHWM3ALIMA YINPABJTEHYECKOTO YYETA HA MAJTIBIX MPEAMNPUATNAX B YKPANHE

AHHoOTauuA. Llesibio pabomel ABNAETCA NCCNIeJOBaHVE COCTOAHMA OpraHM3aLnm ynpaBieHYeCckoro yueTa Ha Masbix
npeanpuATusax B YkpauHe. Memodosiozus. Onpocbl O COCTOAHUM YMNPABIEHYECKOrO yYeTa NPOBOAMNCL MyTeM
NpoBeAeHUA MHTEPBbIO C pyKoBOAMTeeM/rnaBHbIM Oyxrantepom/PprHaHCOBbIM AMPEKTOPOM MAJIoOro NpeanpuAaTAA
UM nepefavert yKaszaHHbIM AOMKHOCTHBIM NMLAM aHKeT Ha WX SMEKTPOHHYK MOYTy ANA CaMOCTOATENbHOMo
3anonHeHus. Bbibopka cocTaBuMna NATbAECAT NATb Manblx npefnpuAaTiii JIbBOBCKOM 06MacTyi pasnmyHbIxX
BMAOB feATenbHOCTU 1 GOpPM COBCTBEHHOCTU. Pe3ysismamel. V3yueHre TeopeTnyecknx HapaboToK YKpPanHCKMX
YUYEHbIX U OMbITa MPUMEHEHNA YMNPaBJIEHYECKOro y4yeTa Ha Manblx MpeanpuAtTuaX 3a pybexom no3Bonuio
BbIAENNTb TPU OCHOBHbIX 3Tana uccienoaHus. Mo ntoram onpoca nepeoro 3tana "MHdopmaums gnsa npuHaTrA
yNpaBneHYecKrx peleHnn” aenaem BblBOAbl, YTO OCHOBHbIM MCTOYHUKOM MHOOPMaUUU OA PYyKOBOAMUTENA,
NPy NPUVHATAN YNpaBieHYeCKUX peLleHni, ABATCA onepaTBHble OTYeTbl (MK UX coveTaHne C GMHAHCOBOW
OTYETHOCTbIO), MOArOTOBKOW Takol MHdOpPMaLUm 3aHNMaeTCA raBHbIi Oyxrantep (ayTcopcep) v npeacTaBnaeT ee
PYyKOBOAUTENIO eXeJHEBHO, OfUH pa3 B Hefento nnm mecau,. lNokasatenu GrHaHCOBOW OTYETHOCTH, aHaNUTUYeCKas
UHPopMaLMs, MOJlyYeHHass Ha OCHOBE MCMOMb30BaHUS METOAOB YMPABIEHUECKOro yyeTa U HepUHAHCOBbIE
nokasaTeny, XapaKTepusyllme XO3ANCTBEHHYK [OeATeNIbHOCTb MaNioro NpeanpuATvdA, ABMAKTCA OCHOBOW
ONA PyKOBOAMTENeNn Npu MNPUHATAM YnpaBfieHYEeCKUX pelleHuin. Pe3ynbTaTbl MCCNefoBaHWA BTOPOro 3Tana
"MpaKTrKa BefeHWA yrnpaBlieHYeckoro yyeta" NokasblBaloT, UTO C Lenbio ynyyweHnsa GpUHaHCOBOro COCTOAHUA
MasbIX MNPeanpuATUN, UX PYKOBOAMTENN WCMONb3ylT WUHGOPMALMIO, MONyYeHHY Ha OCHOBE MPUMEHeHUA
METOAOB OMEPaTUBHONO U CTPATErMyeckoro yrnpasseHYeckoro yyeta. OfHako YpOBeHb X BHEAPEHMWA ABNAETCA
[OCTAaTOYHO HU3KMM, MOCKOJIbKY Ha OOMbLIMHCTBE MasblX NPeanpuATUA NCMONb3YIOT TONIbKO OAUH U3 METOAOB
OMnepaTMBHOrO U CTpaTermyeckoro yrnpaBJIeHYECKOro yyeTa. TakKe OTMETUM, YTO KONMYECTBO MPUMEHAEMbIX
METOZIOB YNpPaBNEHUYECKOro yyeTa ABMAETCA Bblle Ha MasblX NPeanpuATUAX, yYpeauTenamy KOTOpbIX ABAAKTCA
WNHOCTPaHHbIe rpakaaHe n/unm cpefHee KonmyecTBo paboTHNKOB KOTOPbIX NpeBbilwaeT 30 yenoBek. 3HaunTenbHble
3aTpaTbl leHer 1 BpeMeHU Ha OpraHmn3aLmio 1 BefjeHMe YNpaBieHYeCckoro yyeTta ABAATCA OCHOBHOW MPUYMHON
OTKa3sa OT ero UCMosib30BaHNA Ha ManblX NPeanpuUATAAX, O YeM CBULAETENIbCTBYIOT pe3y/ibTaTbl OMpoca TPeTbero
3Tana nccnegoBaHus «MprUYKnHbI OTKasa 1 opraHu3aums ynpasieHueckoro yyeta". OgHaKko Ha 60bLUMHCTBE MarbixX
npeanpuATUN, MOHUMAs NPEVMYLLECTBA MCMOb30BaHWSA YNPABIEHYECKOrO YUeTa, He OTPULAIOT LiefiecoobpasHoCTH
€ro opraHu3auum 1 onpeaenalT MeToAbl YNPaBNEeHYECKOTrO yYeTa, MPMMeHeHre KOTOPbIX 6YAeT cnocobcTBoBaTb
ynyJlieHno nx GUHaHCOBOro cocToAaHuA. [lpakmuyeckas peanusayus. Mo pesynbraTam UCCNefoBaHUA chenaH
BbIBOJ, YUTO Ha ManbiX NPefnpuUATAAX coCTaBnAloLen MHPOPMaLMOHHOro obecneyeHna ynpaBneHusa ABRAETCA
MHdopMaL s, NonyyeHHasa Ha OCHOBE 1CMOJIb30BaHVA METOLOB U MHCTPYMEHTOB yrpaBfieHYeckoro yyeTta. OgHako
HabniogaeM HU3KNIA YPOBEHD MX NMPUMeHeHUs. [03ToMy BO3HMKaeT NoTPebHOCTb B MPOBEAEHUN Ha 6a3e BbICLUMX
yueOHbIX 3aBEfEHUIN CMeuuan3nupoBaHHbIX KYpPCOB, TPEHWUHIOB WM CEMVHAPOB C LeNblo MHGOPMUPOBAHUSA
pyKoBoauTenen Manbix NpeanpuAaTAA O NPenmyLLeCcTBaX MPUMEHEHA Pa3INYHbIX METOOB yNpaB/ieHYeCKOro yyeTa.
3HauyeHue/opuzuHaneHocme. [lonyyeHHble pe3ynbTaTbl ABMAIOTCA OCHOBOW CO3[aHWA TeopeTunyeckon 6a3bl
YNpaBfieHYeCKoro yyeta Afia YKparHCKMX CYyObeKToB Manoro npeanprHMMaTenbCTBa M MeXaH3MOB BHepeHUA
ee Ha NnpaKTuke.
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