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Abstract. The subject of this research is the market of hotel services in Ukraine in recent years, since the
market for the hotel services in Ukraine emerged in the first half of the 2000s. Initially, the focus of both local
and foreign investors was on the development of the hotel market in Kyiv. Gradually, with the development
of hotel business in Ukraine, investors’ interest began to shift in the direction of populated cities, primarily
large business centers of the country (with a population of about 1 million people) such as Kharkiv, Donetsk,
Dnipropetrovsk, Lviv and in the direction of resort areas — Crimea, Carpathians, Odessa. According to the World
Tourism Organization during the past 24 years the income from international tourism has increased by 9%. The
number of international tourists every year is growing at a rate of 4%. Active development of hotel real estate
segment was highly influenced by the European football championship held in 2011 due to the requirements
of the cities-organizers which hosted matches (Kyiv, Kharkiv, Donetsk, Lviv) to have certain number of hotel
rooms of different categories.

Purpose. The study is an analysis of the problems in the market of hotel services and prospects for their solution.
Hospitality industry in Ukraine is one of the fastest growing sectors of the economy. It is pleasant to note that
new hotels, rest houses and resorts are being opened while the existing hotels are being reconstructed to meet
higher levels of services. Unsaturated market of hotel services of different levels creates a great opportunity for
international hotel operators to enter Ukrainian market with confidence and expand its influence in the industry by
the means of its internal policies. Therefore, this study is very relevant in the modern realms.

The methodological base of research were works of domestic and foreign authors dedicated to the problems of
the hotel industry development. Existing problems in the hospitality industry:

1. Tendency toward market being filled with foreign companies

2. At the present stage of economic development in Ukraine there are only two national hotel operator — Premier
Hotels and Resorts and Reikartz Hotels & Resorts.

3. Market of hotel services in Ukraine is now approaching saturation in the sector of five-and four-star hotels.

4. The formation of situation explained above leads to the gradual saturation of high-end hotel market as well as
increase in the number of foreign companies in the market. As a result some companies have to work together and
develop a common business strategy.

5.Sector of hotels of three stars and below remains unsaturated and represented mainly by the hotels with extremely
low-maintenance and a small set of services.

6. There is no significant improvement in the activity level in the sector of hotel services in Ukraine, with Ukrainian
companies delaying their market entrance. This can lead to the market being filled by the foreign hotel chains. At
the same time western investors do not want to start their business in Ukraine without active presence of Ukrainian
companies.

7. Due to the nature of specific markets it is impossible to provide adequate assessment of the situation in the
industry. It is necessary to view different sectors of hotel services separately.

8. The problem of effective management remains important to national hotels. The shift from administrative
methods of management to market methods was not easy and oftentimes managerial team that was supposed to
maintain high levels of performance works on development. This shortcoming has also to deal with the founders/
owners of the hotels.

9.The issues related to the interaction with the government still remain problematic for the national hotel chains.
Those issues include the process of hotel registration, plot allotment for the hotel construction, mandatory
procedures in the fire and health departments, as well as obtaining of the necessary permits and certificates.

10. The issue of standardization is also problematic because of inconsistencies between Ukrainian and European
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systems of standardization of hotel services. It is estimated that 80% of hospitality real estate including hotels, in
need of repair and reconstruction.

These ambiguous situations complicate and slow down the activities of the companies in the hotel sphere. Yet,
national hotel operators have an advantage being aware of existence of such matters and having knowledge of
national legislation.

Conclusion. Despite the difficult political and economic conditions emergence of new national hotel operator in
Ukraine is not a utopia, moreover, such attempts are made today. In the sector of hotel services of the highest category
national operators face stiff competition, not only price based but also competition based on quality. To win such
competition while maintaining individual brand is possible only by maintaining faultless management and marketing.
Emergence of national hotel operator is most likely in the sector of middle-class hotel services because this segment is
unsaturated and also very promising. Hotel facilities in this case will be based mainly in the regional centers and will be
unionized by the single concept. In any case, the development of Ukrainian hotel operators will mean a transition to a
new level in the framework of the global market of hotel services. If before Ukraine was only described as undeveloped
and unsaturated new market, the creation of a national network will create a new player in the global hotel market.
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1. Introduction

Formation of the hotel services in Ukraine began in
the first half of the 2000s. Initially, the focus of both local
and foreign investors was on the development of the hotel
market in Kyiv. Gradually, with the development of hotel
business in Ukraine, investors’ interest began to shift in the
direction of regional cities, primarily large business centers
of the country (with a population of about 1 million People)
such as Kharkiv, Donetsk, Dnipropetrovsk, Kharkiv, Lviv
and resort areas such as Crimea, Carpathians, Odessa.

Active development of hotel real estate segment was
highly influenced by the European football championship
held in 2011 due to the requirements of the cities-
organizers which hosted matches (Kyiv, Kharkiv,
Donetsk, Lviv) to have certain number of hotel rooms of
different categories.

Hotel services sector remains one of the most dynamic
sectors of Ukraine’s economy. Unsaturated market of hotel
services of different levels creates a great opportunity for
international hotel operators to enter Ukrainian market
with confidence and expand its influence in the industry
by the means of its internal policies. Therefore, this study is
very relevant in the modern realms.

2. Problems market

To problematic points in the functioning of the hotel
services in Ukraine include (Gorin, 2009):

1. Tendency toward market being filled with foreign
companies. To answer with confidence whether this trend
is confirmed in future and whether there is a potential for
the development of national hotel operators in Ukraine,
one should conduct a thorough analysis of the market
actions and situations that may lead to the development of
national hotel chains.

2. At the present stage of economic development in
Ukraine there are two national hotel operators which
are Premier Hotels and Resorts and Reikartz Hotels &

Resorts. The first national network of Premier Hotels
and Resorts hotels includes seventeen S to 3 stars
hotels, different on their own but equally welcoming
and cozy. Hotels were established not in accordance
with conventional strategies, since they form a union
of hotels with different concept strategies and range of
services offered in major business and tourist centers
of Ukraine. Due to the specifics of each individual
hotel network does not have to solve the problems
associated with the uniformity of the product. This kind
of association allows you to double the competitive
advantage associated with market positioning and
brand awareness, as well as benefit from a single hotel
reservation systems. It is difficult to identify Premiere-
Hotels hotel operator as one hotel network due to the
hotels’ positioning in different segments and under
different trademarks. Hotels Reikartz Hotels & Resorts
are located in major cities and attractive resorts of
Ukraine. Each hotel of the network is distinguished by
the high level of comfort and service, strict compliance
with European standards of service as well as warm and
attentive treatment of the guests. The history of the
Reikartz Company in Ukraine began in 2003, when a
group of Belgian architects led by Frangois Reikartz
(Francois Ryckaerts) acquired an old mansion in the
city center of Lviv on Drukarska Street. Partners noted
that hotels of European level 3 and 4 stars were virtually
absent in Ukraine so they decided to create a Ukrainian
hotel chain under the brand Reikartz Hotels & Resorts.
Frangois Reikartz attracted a group of investors to work
on the project and joined the board of Reikartz Hotel
Management as the chief architect of the project.

The first hotel, entitled «Reikartz Carpathians» was
openedinZhdeniyevoin Transcarpathiain December2008.
The resort was selected for the "debut” of the network
Reikartz Hotels & Resorts due to its location in one of the
most picturesque regions. Currently the network includes
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17 hotels that are attracting its guests with high standards
of quality and service.

3. Market of hotel services in Ukraine is now approaching
saturation in the sector of five-and four-star hotels.

4. The formation of situation explained above leads to
the gradual saturation of high-end hotel market as well as
increase in the number of foreign companies in the market.
As a result some companies have to work together and
develop a common business strategy.

S. Sector of hotels of three stars and below remains
unsaturated and represented mainly by the hotels with
extremely low-maintenance and a small set of services.

6. There is no significant improvement in the activity level
in the sector of hotel services in Ukraine, with Ukrainian
companies delaying their market entrance. This can lead to
the market being filled by the foreign hotel chains. At the same
time western investors do not want to start their business in
Ukraine without active presence of Ukrainian companies.

7. Due to the nature of specific markets it is impossible
to provide adequate assessment of the situation in the
industry. It is necessary to view different sectors of hotel
services separately.

8. The problem of effective management remains
important to national hotels. The shift from administrative
methods of management to market methods was not
easy and oftentimes managerial team that was supposed
to maintain high levels of performance works on
development. This shortcoming has also to deal with the
founders/owners of the hotels. (Shumilova, 2005)

9. The issues related to the interaction with the
government still remain problematic for the national hotel
chains. The most notable issues are:

- Hotel project registration process;

- Allotment of land for construction;

- Passing the mandatory procedures in the fire and health
departments;

- Obtaining the necessary permits and certificates.

10. The issue of standardization is also problematic
because of inconsistencies between Ukrainian and
European systems of standardization of hotel services. It
is estimated that 80% of hospitality real estate including
hotels, in need of repair and reconstruction.

These ambiguous situations complicate and slow down
the activities of the companies in the hotel sphere. Yet,
national hotel operators have an advantage being aware
of existence of such matters and having knowledge of
national legislation.

3. Prospects of Development

As for promising areas and market trends of hotel
services in Ukraine, the gradual evolution is more logical
option of the development and influence expansion for the
existing companies. Example of tendency toward national
companies’ consolidation in the market of hotel services
can be represented by the entrance of Kiev hotel market by
the operator that owns S-star Donbas Palace in the city of
Donetsk. Prospective points:
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1. For the first time in the history of Ukrainian hotel
business hotel Donbas Palace was included in the
association Leading-Hotels of the World. In November
2008, the hotel won a victory in the most prestigious
competition in the tourism business which is World
Travel Awards and was recognized as the Leading Hotel of
Ukraine. The same hotel was awarded in 2008. Gorgeous,
lush interior of Donbas Palace makes it a wonderful
and hospitable place, created solely for the comfort and
relaxation of its guests. Each of the 124 rooms of the hotel
Donbas Palace was carefully designed to maximize space
in the rooms. Staff wants to make guests feel comfortable
and enjoy the comfort. Refined materials skillfully
produced furniture and lamps were chosen to create
absolute comfort for each room. The interiors are perfectly
combined with modern technologies as for example
floor heating in the bathrooms. Today the company is
considering the construction of five-star hotels in major
cities of Ukraine under the brand "DP" (Donbas Palace).
Also, we cannot exclude the possibility of expanding the
network of Donbas Palace beyond Ukraine.

2. It should be noted that the sector of hotels "deluxe”
sets and defines the high dynamics of the industry in
Ukraine. Increased attention of the hotel business to a
higher category hotels is rooted in the fact that the previous
government of Ukraine did not leave any hotels that could
claim to be five star quality. Yet demand for luxury hotels
grew due to the processes of redistribution of capital in the
country and significant increase in the number of foreign
tourists.

The most profitable segment of the market of luxurious
hotels is close to saturation in the near future thus causing
interest of many operators to market medium and small
hotels with a moderate range of services provided.

3. The most adequate strategy of consolidation in the
market of hotel services is based on the emergence of
the hotels with 2-3 stars service levels. The targets of this
business segment are representatives of domestic tourism. In
the absence of the competition in this segment of the hotel
industry the existing companies prefer to underestimate
the needs of its customers and so provide services of lower
quality.

4. Creation of a single hotel chain with universal-
service and high level of services through the purchase
and renovation of the existing hotel stock of small and
medium categories can benefit not only the status of the
national operator, but create benefits associated with the
dominance in the market.

S. Regional Markets of hotel services in Ukraine are
unsaturated, and have a slightly different performance
demand. Higher category hotels are demanded in cities and
resort centers. In most cities though, consumers prefer Mid-
level hotels due to the income differences in the regions.

6. According to the analysts, in three to five years,
foreign companies and international hotel operators will
start offering their services for construction of various
star hotels in major cities and resort areas of Ukraine.
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According to preliminary estimates of experts, and the fact
that Ukraine’s economy will grow steadily — at 5-7% per
year, the financial injection in the country’s hotel industry
could reach hundreds of millions of dollars.

7. According to experts from Radisson SAS Ukraine will
soon need 40 different star hotels, including high quality —
10-11 (four to five — in Kiev, four — in the coastal zone, and
two —in Dnipropetrovsk). Itis best, expertssay, focusing on the
reconstruction of already built and existing hotels, increasing
their star. Especially that silent upgrade of Slavutych, Turyst
and Bratyslava on the left bank of Dnipro River is carried
using the funds accumulated by the same hotels.

8. The Austrian company "Warimpex AG" and
multinational hotel corporation "Six continents” willing
to invest 35 million dollars in the development of hotel
business in Ukraine. The Government of Ukraine is also
interested in wider attraction of foreign direct investments
in the development of hotel business. The government is
ready to amend the laws of Ukraine to improve the legal
framework in the field of hospitality and tourism. The
Government of Ukraine fights for the construction of
hotels and roadside network of small hotels, which would
provide comfort and tranquility to its customers.

9. There is annual investment of several hundred
millions in the development of the hotel industry. To
bring national tourism industry to the average (by
European standards) level of comfort and quality
of service vast cash inflows are necessary. Currently
the Government of Ukraine together with company
representatives is working to make hotel chain Marriot
penetrate into the Ukrainian market of hotel services. It
will attract a large number of American businessmen and
tourists, who prefer only five star hotels in the big cities.
The government is also negotiating with Baltic operator
Rival Hotels to open the hotels of their chain in Ukraine.
According to the department of tourism, two small luxury
hotels with 100-150 rooms will soon emerge in Kyiv.
Beginning and end terms of the construction has not
yet been disclosed. The amounts of possible investments
range from 40 to 45 mIn. USD (Gorin, 2009).

According to the experts from tourism department,
Ukraine urgently needs five or six middle-class hotels
(two-and three-star), the cost of residence in which would
not exceed 25-30 euro’s per day. There is also a plan to
create a network of youth hotels, and according to the
National Tourist Administration, trust funds for their
development should be provided from the budget of the
country. Regarding comfortable hotel complexes, each
city with a population of over a million people that expects
substantial flows of foreign visitors must have at least a
few four-star hotels. Based on the problems and prospects
mentioned above there is urgency in Ukraine developing
relevant priorities of the domestic hotel operator,

First, in the process of spreading its influence in a
particular market, the company, a potential hotel operator
can select construction projects or acquire existing hotels
with subsequent reconstruction. The way to increase the

staff of the national hotel operator will depend on the
circumstances; sometimes the reconstructions of the hotel
and retraining of staff can be more expensive and time-
consuming than the full-scale construction project.

Secondly, for possible national hotel operators
fundamental question will be regarding gaining dominance
in the regions, which gained its recognition by holding the
World Cup in 2012.

There were some changes in the legislation on the hotel
market of Ukraine. Thus, in August 2010 adopted a law
"On amendments to some laws of Ukraine concerning the
development and preparation of hotel infrastructure in
Ukraine for the finals of the 2012 European Cup." According
to this law hotels that were reconstructed, built and put
into operation before September 1, 2012 are exempt from
income tax for the next 10 years. Thanks to Euro 2012
53 facilities of the hotel industry were reconstructed and
re-equipped in Lviv, the reconstruction was worth 2.2 bn.
UAH. The hotel infrastructure in the region increased by
1,000 modern rooms of high service levels. Four-star hotel
Nobilis equipped with 49 rooms opened up in Lviv, the
second phase is construction of hotel Leopolis (33 rooms),
Vintag (17 rooms) and Shveytsarskyi (18 numbers).
Sanatorium Kashtan was reconstructed into the 4-star hotel
with 140 rooms, apartment complex Lisova Pisnia with
114 rooms and Royal Hotel with 137 rooms that meet the
highest European standards were built in Truskavets city.

The number of foreigners who want to visit Kiev and
Kharkiv increased, however the need to meet quality
tourist services is not yet obtained. Among the economic
and socio-political factors that hinder the development
of tourism in Ukraine in general next aspects can be
highlighted:

1) Insufficient development of tourism infrastructure,
lack of tourist offices, indexes, travel guides and maps in
foreign languages;

2) Lack of advertising of Ukraine abroad as a country
interesting for tourists as well as individual advertising
measures;

3) The decline in investment activity in 2014, caused
by the unstable political and economic situation caused
the clotting process in development plans in Ukraine.
In general terms the crisis affected the performance and
appearance of new projects.

In 2014 hotel market in Ukraine was in a critical
situation. Customers number in the hotels in the capital
has reached an absolute minimum - 28%.

According to the company JLL, the number of hotels
in Ukraine is growing, the market welcomes international
companies, yet the returns on equity at these hotels
remain low.

160 hotels with a total room availability equal to
11 thousand. Rooms, including nine hotels (just over 2.1
ths. Numbers) with brand names (Hyatt, InterContinental,
Fairmont, two Radisson, Hilton, which opened in 2014,
Holiday Inn, Ramada and Ibis) operate in Kyiv. Among
the promising discoveries is hotel Park Inn (192 rooms),
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Aloft (310 rooms) and Renaissance (173 rooms), that are
expected to open in 2015. There is also announcement of
the opening of three hotels under the brand Ibis (233, 150
and 233 numbers), one of which also includes 100 rooms
under the brand Adagio.

Traditionally, most of demand for hotel services in Kyiv
is formed by the business segment (about 80% of which
come from abroad, the remaining 20% from the regions of
Ukraine). Share of business tourists comprises 65-80% on
average, while the rest is formed by representatives of the
group and individual tourism.

Now we can say the hotel business is experiencing hard
times. The acute political and economic crisis led to a decline
in tourist flow both from abroad and inside the country.
Hotel owners are forced to cut costs as it is almost impossible
to impact the increase in the number of customers.

The first half of 2014 was characterized by the hotel real
estate market marking antirecord: unstable economic
situation, armed contflicts in Kiev and in the east, annexing
the Crimean peninsula, undeveloped tourist infrastructure
in the capital and in Ukraine in general led to a reduction in
the number of tourists visiting Ukraine. From the beginning
of year the number of hotel visitors travelling both from
abroad and regions of the country significantly decreased.

Also, the low occupancy of hotels can be explained not only
by the unstable situation in the country but by the fact that
for several years in Ukraine market of shady services has been
actively developing. The owners of apartments equip them for
the reception of foreign tourists in the short term. Generally,
private owners provide guests with a full range of additional
services to ensure quests’ transportation, interpreter (if
necessary), meals and other services. With low fixed costs
and, often without taxes payed, "shadow” businesses receive
sufficient working capital to maintain service quality at a high
level and expand business. Moreover shady hotel business
has the flexibility to fluctuate prices depending on season
and demand, since it is outside the scope of government
regulations it does not face additional costs.

This year showed no improvement for the hotel market.
Hoteliers say that during this season when there is highest
business activity (February-March) all business events and
conferences were virtually eliminated, which adversely
affected the market of hotel services.

Speaking about the prospects of increasing the flow
of tourists, they are still vague, as it will depend on the
"speed" with which the political and economic situation in
the country will stabilize.

Following the 1st quarter of 2014 market operators
point to a very significant negative impact of political
changes in the country and the current unstable state.
Interest in Ukraine as a tourist country and a potential
business partner is greatly reduced considering military
action and danger to health and life. Thus, the occupancy
rates of hotels in central Kyiv were about 20% (the normal
index of 50%). It is also worth noting that the number of
trips, and accordingly tourists and businessmen not only
from other countries but also within Ukraine decreased.
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According to Colliers International, the average price
of the room "at the front desk” at the end of March 2014
decreased compared to the same period last year (in euro):
by 10% in the hotels S * and was € 365, by 25% in the
hotels of category 4 * and was € 133, and by 20% in hotels
category 3 * and was € 77. However, the declared value
of UAH equivalent increased by 130% in 5 * hotels and
totaled 5500 UAH; by 110% 4 * - 1990 USD, and by 110%
in 3 * - 1150 UAH (data UTG). Growth rates are usually
offset by significant discount. Most of them are offered by
the bookings of upper price segment and may be more
than 50% of the requested amount at the front desk.

With the emergence of new quality hotels of upper price
range (Hilton H-Tower in Kiev put into operation in late
March) competition in the segment 4 * — S * among the capital’s
hotels intensified, which could lead to lower prices by 10-15%.

It is hard to create accurate forecasts, given the political
and economic situation in the country, but it is difficult
to expect good results. It should be noted that majority
of new deals in Kiev belong to the upper price and luxury
segment, while the city needs more economic branded
hotel segment. Scheduled openings are delayed, investors
"took a break” and wait for the change in the situation.

In the current environment it is difficult to talk about the
prospects for the hotel market and the investment appeal,
but with the improvement in situation, investition interest
will be directed to the same sectors as before the crisis.

Experts note that the most promising segment of the hotel
market for Kyiv and Ukraine are quality 2 * - 3 * hotel.

According to the company ArtBuild Hotel Group
(ABHG), the capital's hospitality sector still lags
quantitative and qualitative characteristics of markets
in Europe, Asia and North America. For example, there
is 0.54 room rate availability for 1000 tourists in Kyiv.
This figure is not only smaller than the rates of cities like
Warsaw, Budapest, Prague, Berlin, Vienna, but not higher
than rates in Lviv and Odessa.

To realize the touristic potential of Ukraine fully, the
state and the government should:

- provide visitors a comfortable and safe environment
for arrival in Ukraine;

- pursue effective policies of mass tourism, establish an
appropriate concept;

- simplify and expedite visa obtaining process, abolish
the visa regime for EU, USA, Canada, and Japan;

- reduce hotel fees;

- take measures to improve the condition of monuments
and the creation of new facilities of mass tourism. Amend the
laws on land use, change the rules for issuing relevant permits
for the organizations related to the tourism industries to
attract investments in opening new centers of recreation;

- create opportunities for the construction and operation
of small motels and hotels of family type, which will
provide more jobs for the population and can be a source
of foreign exchange earnings.

This year the trend has improved slightly, the number of
hotels in Eastern Europe is growing. By the end of 2015,
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only Ukraine, Poland and Russia plan to increase the
number of hotel rooms by 18% each.

According to the report published by the Smith Travel
Research, the three above-mentioned countries will
increases the European hotel fund by 32 700 rooms.

As of today, the biggest number of hotel rooms in
Eastern Europe is in Russia, where there are 103 000
rooms. Second is Bulgaria with 62 000 hotel numbers and
third is Czech Republic with 58 000 rooms. Not far behind
Poland, which as of June 2014 had 56 000 hotel rooms.

By the end of 2015, Russia plans to increase its hotel
fund by 5519 rooms, 4355 out of those were opened in
2014. Ukraine respectively, during this year hopes to open
1004 hotel rooms, Poland — 817 (Vahen, 2006).

Since 2008, Russia with its 4.8% annual rate remains aleader
among the countries of Eastern Europe by growing dynamics
of hotel stock. It should be noted that such development was
stimulated by 2014 Winter Olympic Games held in Sochi.

Thirdly, with the target of market segment being defined,
potential national hotel operator may inevitably encounter
problems of brand recognition and effective management.
With sufficient funding and understanding of the need to
attract professionals, these issues should be addressed by
the consulting companies. In the case of limited funding,
the company will have to address these issues by the means
of their own efforts, giving them priority status.

Fourth, to maximize its efficiency the national operator
needs to base management system for the hotel business
on the strategic vision and foresight. Based on this vision
the policy of the company is being developed thus it

represents the common goals and norms of relations and

ensures viability and development structure.

Fifthly, to achieve the goals and objectives in the domestic
hospitality industry, founders and owners of the company
must first understand that their management should provide
a clear organizational structure and the work within this
structure should to be divided amongall the employees on the
basis of professionalism. It is also necessary to attract foreign
professionals and companies to effectively transform the key
functions of employees, to determine their accountability
and whether there is appropriate effort from the staff and to
establish strategy of network development (Lesnik, 2003).

4. Conclusion

To sum up, we can conclude that the emergence of new
national hotel operator in Ukraine is not a utopia; moreover,
such attempts are made today. In the sector of hotel services of
the highest category national operators face harsh competition,
not only based on price but also based on quality. To win such
competition while maintaining individual brand is possible
only by maintaining faultless management and marketing.

Emergence of national hotel operator is most likely to
happen in the sector of middle-class hotel services because
this segment is unsaturated and also very promising. Hotel
facilities in this case will be based mainly in the regional
centers and will be unionized by the single concept.

Inany case, the development of Ukrainian hotel operators
will mean a transition to a new level in the framework of the
global market of hotel services. If before Ukraine was only
described as undeveloped and unsaturated new market,
the creation of a national network will create a new player
in the global hotel market.
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MUpnna AHTOHOBA

AHAJIN3 PbIHKA TOCTUHWNYHBIX YCJTYT B YKPAUHE

AHHoTauus. NMpegmeTom nccnefoBaHNA ABNASTCA PbIHOK MOCTUHUYHBIX YCAyr YKpauHbl 32 nocnegHue rogbl,
BeAb GOPMUPOBAHME PbIHKA FOCTUHUYHbBIX YCIYr B YKpanHe Hayanocb B nepBol nonosuHe 2000-x rogos. MNepso-
HayaJlbHO OCHOBHOE BHVMAHWMeE, Kak MECTHbIX, TaK M MHOCTPAHHbIX NHBECTOPOB ObIIO HamnpaBNeHO Ha OCBOEHME
rOCTVHMYHOTO pbiHKa KneBsa. [ocTeneHHo, C pa3BUTMEM FOCTUHUYHOIO OM3Heca YKpaunHbl, MHTepeC NHBECTOPOB
Hayan cMeLlaTbCA U B CTOPOHY PermoHanbHbIX FOPOAOB, B MePBY0 ouepelb, KPYMHbIX AeNI0BbIX LLEHTPOB CTPaHbI
(c HaceneHnem oKono 1 MJIH. YenoBek), Taknx Kak XapbkoB, [loHeuk, [IHenponeTpoBcK, 3anopoxbe, JIbBOB 1 Apy-
rve, a Takxe KypopTHbIX 30H YKpaunHbl — AP Kpbim, Kapnatbl, Ogecca. o gaHHbIM BcemmnpHom Typuctnyeckom opra-
HM3aUMn B TeYeHne nocneaHmnx 24 net 4oxon OT MeXAyHapoAHOro Typu3ma exerogHo pactet Ha 9%. KonnuecTtso
MeXAYHapPOAHbIX TYPUCTOB eXerofHo pacTeT Ha 4%. 3HauuMTeNbHO MOBMAMAN Ha aKTMBHOE pa3BUTUE CermeHTa
FOCTUHWYHOW HeABMXXMMOCTU YeMnuoHat Esponbl no ¢yt6ony 2012 roga, no Tpe6oBaHUAM OpraHM3aTopoOB KOTO-
poro ropopa, KoTopble NPOBOAWM AaHHbI YeMnoHaT (Knes, XapbkoB, [oHeuK, JIbBOB), AOMKHbI Obln obecne-
YnTb ONpefeNeHHOEe KOIMYECTBO FOCTUHNYHbBIX HOMEPOB Pa3HbIX KaTeropuii.
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Lleneto uccnedosarus ABnseTcA aHanu3 npobnem Ha pblHKE FOCTUHUYHBIX YCNYT 1 NePCreKTUBbI NX pelleHns. Begb
WHAYCTPUA rOCTENPUMMCTBA B YKPaAVHe, SIBAAIETCS OLHOW 13 Hanboree AMHAMMYHO Pa3BrBAOLNXCS OTpaciiel KO-
HOMUKW. MPUATHO OTMETUTb, YTO BO MHOMMX PErMOHAX OTKPbLIBAKTCA HOBble FOCTUHMLbI, JOMa OTAbIXa, CAHATOPUK
1 MaHCKOHaTbI, PEKOHCTPYMPYIOTCA AeNCTBYIOWNE, HA KaueCTBEHHO HOBbIV YPOBEHb BbIXOAUT CEPBUC, Pa3BMBAETCA
nHbpacTpyKTypa. HeHacbiWweHHble PbIHKU FOCTUHUYHBIX YCIIYT PAa3HOTrO YPOBHS ABMAETCA MPEKPacHOW BO3MOXKHO-
CTblO ANA FOCTVHUYHBIX ONEepPaToOpPOB YBEPEHHO BONTU Ha YKPAWHCKWI PbIHOK 1 MPOBOANTb MONUTUKY pacluMpeHuns
CBOEro BNVAHUA B oTpaciu. [o3Tomy faHHOe NCCNefoBaHe ABNAETCA BECbMa akTyalbHbIM B HAaCTOALLEM.
Memodonoauyeckoli 6a3oli NCccneoBaHVA CTaNIM TPYAbl OTEUECTBEHHbIX U 3aPYOEKHbIX aBTOPOB, MOCBSALLEHHbIX
npob6nemaTtuke pa3BuTHA FOCTUHNYHOIO XO3ANCTBA. Ha pbIHKE rOCTUHWYHBIX YCNYr eCTb onpefeneHHble npobnembi:
1. TeHAeHUMA 3aNONHEHNA OTEYECTBEHHbIX PbIHOYHbIX HULI MHOCTPaHHbIMY ONepaTopamu.

2. Ha coBpemeHHOM 3Tarne 3KOHOMUYECKOrO pa3BUTUA B YKpanHe CyLLecTByeT TOJIbKO ABa HaLMOHaNbHbIX rOCTU-
HMYHbIX onepaTopa — Premier Hotels and Resorts n Reikartz Hotels & Resorts.

3. YKpauHCKUIA pbIHOK FOCTUHUYHBIX YCITYT CEroAHsA ONIM3UTCA K HACbILLEHUIO B CEKTOPE NATU- U YeTbIPEX3Be30UHbIX OTENEN.
4. Co3paHvie o0befVHEHMSA BblLLEYKAa3aHHOTO TUMa O6bACHAETCA MOCTEMEHHbIM HACbILEHNEM PbIHKA FOCTUHNLY
BbICLUEro Knacca U NpuUxofoM TUTYNTIOBaHHbIX MHOCTPaHHbIX ONepaTopoB, CO3Aaso YC/I0BMA, B KOTOPbIX OTAeNbHble
npeanpuATUA BbIHYAEeHbl COTPYLHMNYATb 1 BbipabaTbiBaTb efjMHYt0 OM3HeC-CcTpaTeruto.

5. CeKTOp rOoCTUHWNL, YPOBHSA TPEX 3BE3[ U HMXKe OCTaeTcA B YKpanHe He3amnoIHEHHbIM 1 NpeACcTaB/ieH B OCHOBHOM
OTeNAMM C KpariHe HN3KMM YPOBHEM OOCNYKMBaHNA 1 HeGONbLIMM HaBbOPOM YCIyT.

6. Ha ceroHAWHNIA feHb akTMBM3aUUN JeATENIbHOCTU B FTOCTUHMYHOM CeKTope YKpaunHbl Moyt He HabniopaeTcs,
npomeaJieHne HauNOHaNbHbIX KOMMAHNA MOXET NPUBECTM K HaNMOJIHEHUIO PblHKA MHOCTPAHHbIMK onepaTopamu. B
CBOIO OYepefb, 3aMafHblll MIHBECTOP He »KeslaeT BbIXOAWUTb Ha FOCTUHMYHOE nosie YKpanHbl 6€3 akTMBHOro NpucyT-
CTBUA TaM YKPaUHCKNX KOMMaHUN.

7. B cuny cneymouKkn KOHKPETHBIX PbIHKOB HEBO3MOXHO [1aTb OAHO3HAUHYIO0 OLIEHKY KOHBIOHKTYpe B OTpaciun —
HeobOXxoAMMO AeTann3npoBaTh CUTyaLMIo B OTAENbHbBIX CEKTOPAaX MOCTUHUYHBIX YCITYT.

8. Mpobnema 3¢ PpeKTNBHOrO MeHeJ>KMeHTa He HOBa AJ1A HaLMOHaNbHbIX FOCTUHNL, — Nepexof OT afiMUHUCTPaTHB-
HbIX METOZOB YMNPAaB/IEHNs K PbIHOUYHBIM OKa3asiCA HEMErKM U Yalle BCEro MeHeI>KMEHT, NPU3BaHHbIN obecrneyu-
BaTb KauecTBO OOCNYXMBaHMA, 3aHMMAETCA Pa3BUTUEM. DTOT HEAOCTAaTOK MPUCYLLY He TONIbKO MEHEePKMEHTY, HO
KacaeTcAa u yupegutenein (CO6CTBEHHKOB) FOCTUHNLL.

9. HenpocTbiMu Ansa HauMOHanbHbIX FOCTUHMUYHbBIX KOMMAHMIA OCTaloTCA BOMPOCHI, CBA3aHHbIE C B3aVIMOAENCTB/EM
C rOCYyAapCTBEHHbIMY CTPYKTYpamu. ITO 1 NPOoLecC perncTpaumnm rocTMHUYHOrO 06bekTa, 1 OTBOA 3€MeNlbHOro
yyacTKa Nnof CTPoOuUTeNIbCTBO, MPOXOXKAEHNe 06s3aTeNbHbIX NpoLeayp B BEAOMCTBAX MOXAPHOWN OXpaHbl 1 CaH3MK-
LEMMOJIOTMYECKOro KOHTPOJIS, MOMyYeHUs HEOOXOAMMbIX Pa3peLLeHnin 1 cepTUdUKaTOB.

10. Bonpocbl cTaHgapTy3auum ycayr Takxke npobnemaTuyHo BCNeACcTB/e HECOOTBETCTBUA YKPANUHCKOM 1 eBponen-
CKOW CMCTeM CTaHZapTM3aLmMm NpefoCcTaBneHna rocTuHUYHbIX yenyr. Mo npeaBaputenbHbiM oueHKam, 80% Typu-
CTUYECKOWN HPPACTPYKTYPbI, BKIIIOUAsA OTeNn, TPeOyIoT peMOHTa 1 NepeobopyaoBaHUs.

Takrme HeofHO3HauHble CUTYaUMW YCIOXKHAIOT U 3amMeAnalT AeATeNbHOCTb NPefnpuATUA TOCTUHUYHON cdepbl,
O[HaKO MMEHHO 31eCb HaLlMOHasNbHbIe FOCTUHMYHbIE OMEePaTopPbl MOTYT Peann3oBaTh NPerMyLLeCcTBO 0CBEJOMIIEH-
HOCTV B MOJOOHbIX BOMPOCAX U 3HAHWA 0COOEHHOCTEN HALMOHANIbHOIO 3aKOHOAATENbCTBA.

Pe3ynemamel. Ho, HecMOTPA Ha CNOXHble MONUTUYECKE Y SKOHOMUYECKME YCSTOBUA MOABMEHVE HOBOMO HaLuMo-
HanbHOro FOCTUHUYHOIO onepaTopa B YKpanHe — He yTonus, 6onee Toro, nogobHble NOMbITKX NPpeAnpYHUMAIOTCA yxKe
cerofHA. B cekTope roCcTMHNYHBIX YCYT BbICLLEN KaTEropui HaLMOHaIbHOMY OnepaTopy NPUAETCA CTONKHYTbCA C KeCT-
KOW KOHKypeHLMeln, npuyem He, TONbKO LIeHOBOW, HO 1 KOHKYPeHLMel KauecTsa ycnyr. BoiurpaTb Takoe conepHuye-
CTBO, COXPaHAA NHAVBUAYANbHYIO MApKY, MOXXHO TONbKO NP YCoBun 6e30NMO0YHOTrO MeHePKMeHTa U MapKeTUHra.
B cekTOpe roCTUHMYHbBIX YCYT CpefHero Kracca NosiBiieHrie HauMOHaNbHOrO FOCTMHUYHOIO orepaTtopa Havbonee
BEPOATHO, MOCKOJIbKY 3TOT CErMEHT HEHACbILEHHbIN U OAHOBPEMEHHO AOCTaTOYHO MEePCNeKTUBHBbIN. [OCTUHNYHbIE
06beKTbl B TAKOM CJlyyae OyayT pacrnonaratbCs, NPenmMyLLeCcTBEHHO, B PerMoHax 1 06beivHeHbl eIHOW KOHLenLuen.
B niobom criyuyae pas3BuTre YKPAUHCKUX FOCTVHUYHBIX ONepaTopoB OyeT 03HauyaTb Nepexoq Ha NPUHLMMMANbHO
HOBBI YPOBEHb B paMKaXx Y4acT1A Ha MMPOBOM PbIHKE FOCTMHUYHbBIX YCIYT — eCNIN paHblue YKpauHa npeactaBnana
o601l TONbKO HOBblE eMKUNE PbIHKM, TO CO3[aHne HaLMOHANbHOWM CeT MOXKeT 0603HaunTb HOBOTO PaBHOMPABHOIO
YYaCTHUKA PbIHKA FTOCTUHWYHBIX YCAYT.
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