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Recently, more and more scholars connect the effectiveness of the
organization with the use of a certain style of leadership in management,
particularly, analyzing modern approaches to the organization of manager
work including public administration system.

Research has identified some links between style, leader type, the
effectiveness of the organization and its management culture. In general, they
are reduced to the following provisions:

— style reflects the established ways of working of a certain leader type;
closely related to the psychological features of his thinking, decision-making,
communication, etc .;

— style is not an innate quality, but is formed in the process of activity and
changes, it can be adjusted and developed. Leadership styles can also be
taught;

— description and classification of styles to some extent reproduce the
semantic characteristics (parameters) of management (specifics of the tasks,
relationships with subordinates, etc.);

— leadership style is determined by cultural values, traditions of the
organization;

— environmental factors (socio-economic, political, socio-psychological,
etc.) affect the formation of leadership style.

Thus, the management style and features of the modern organizational
process of workplace management depends on many factors, among which
the most important are: the nature of the relationship between subordinates
and management, structured tasks, the degree of authority of the head,
personal qualities of the leader and subordinates, environmental influences,
value of decision quality, completeness of information, quality of information
flows, consistency of goals of subordinates and general organizational goals,
the degree of motivation of subordinates, etc.
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Specifically considering many factors of influencing on leadership style
the so-called synthetic theory of leadership is becoming more and more
popular, which is based on combination of three components: leader, situation,
group. These components interact, and leadership is the result of the
interaction of these components [6].

Recently, in scientific research, devoted to the study of effective leadership
styles, more and more attention is paid to the psychological characteristics of
the leader and his personal characteristics, because the management style is
based on the influence of personal characteristics of the head on management
decisions. It is proved that while making managerial decisions the manager is
under pressure of experience, ideas about values, physical and psychological
condition, level of education, expectations of subordinates and mana-
gement, personality type, risk attitude, personal motives, degree of authority,
potential, etc.

The main leadership styles, according to traditional scientific approaches,
are authoritarian, democratic and liberal, and accordingly it is defined three
types of leaders (autocrat, democrat, liberal).

In recent years, researchers have been inclined to believe that there is no
one-size-fits-all leadership style, any of which can be effective depending on
the situation. Recognition of the primacy of the situation in the choice of
management style was a prerequisite for the formation of the theory of
situational management. None of the situational styles is universal, therefore
managers need to be flexible, adapting to situations [8].

Statements characterize the most important rules of behavior and attitudes
that must be present in the ideal team. In general, they form the standard of
the ideal team, in which all participants are overly active.

The results of theoretical and analytical research of leadership and modern
interpretation of the process of organizing the workplace of the manager in
management allow us to make the following conclusions:

The modernity and features of the system of public administration requires
the necessity of extensive use in the practical management activity of the
potential of the manager-leader and his leadership qualities, as one of the
conditions of the effectiveness of organizations functioning.

The urgency of the problematics and the versatility of the concept of
«leadership potential» led to the presence of a significant number of diverse
concepts and theories that are systematically used in context of public
administration.

The concept of leadership can be divided depending on the aspects of the
theoretical basis into three groups:

— Leadership — a universal phenomenon of human activity, the laws of
which are unique in all spheres of society.
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— The identity of leadership with the headship and management, at the
same time, a formal possession of power is considered as a necessary and
sufficient condition of the leadership; the activity of the leader appears as a
necessary and sufficient condition of the leadership, while the administrative
specificity of the phenomenon is led mainly to the legal regulatory actions of
the official. Leadership as a social institution is identified with public
authorities

— Consideration of the leadership as a specific phenomenon of public life
with the application of psychological, economic or legal principles.

The study of the problem of the leadership is necessary to develop methods
of effective leadership, selection and formation of leaders.

Modernity requires a quick and high-quality solution of the problem of the
headship and leadership in the organization of manager’s work, therefore it is
important to study the phenomena of the headship and leadership, adapting
the management system to the characteristics of modern leadership.

There are many views on leadership style, but there is no universal, the
best that leads to maximum efficiency of the organization, therefore, the task
of the leader — such control levers that would create the most effective style
appropriate for a particular situation.

The leader's skills is to create a favorable socio-psychological climate in
the team, interest employees, apply certain motivational and managerial
methods, identify their leadership skills, ability to communicate and resolve
conflict situations — all depends on the chosen leadership style and affects the
effectiveness of the organization.

Thus, the manager, and the features of the organization of his workplace
should stimulate and set goals, determine the means of achieving the goal and
methods of control. Successful leadership mostly depends on the ability of the
leader to manage the opinion of the team, and form and take into account the
management system of the enterprise as a whole.
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Y cydacHHX yMOBaX pO3BUTKY YKpPaiHCBKOi JepiKaBH OCOOJUBOL
aKTyaJbHOCTI Ha0yBa€ HEOOXIJHICTh BIPOBAKCHHS HOBHX IIJIXOMIB JIO
pedopMyBaHHS ITyOJIIYHOTO YIPABIIHHSA OCBITOIO SK OJHOTO i3 OCHOBHHUX
HaTpsAMiB TOOYIOBH JIEMOKPaTHYIHOI AepKaBU. €BpOIEHChKa CIIPSIMOBAHICTh
PO3BUTKY YKpaiHu AeTepMiHye MOTpeOy B HOBHX, aCKBATHHUX CY4aCHHX
yMOBax pehOopMyBaHHsI Ta BUBAKCHHUX HOPMATHBHO-IIPABOBHUX Miaxogax. Ha
CHOTOJTHINIHIH A€HP BUMAraoTh TpaHcOpMalii Ta yIOCKOHAIEHHS (HOPMH i
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