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Abstract 

This study provides a comprehensive SWOT analysis of LTD Eiromiks, 

focusing on its strategic positioning, internal capabilities  

and external environment. SWOT analysis is used to assess the company's 

internal strengths and weaknesses, as well as external opportunities and 

threats in the dairy industry. Eiromiks prides itself on offering high quality 

dairy products from trusted suppliers and providing its customers with  

a personalized shopping experience. However, problems such as limited 

distribution channels, market price volatility and competition from retailers 

have been identified. The study offers opportunities for innovation, 

diversification of product offering and online presence to improve Eiromiks‘ 

competitiveness. By studying SWOT analysis, Eiromiks can develop 

effective strategies to capitalize on strengths, mitigate weaknesses,  

and capitalize on opportunities while addressing potential threats in the 

market. 

Key words: SWOT analysis, strategic management, competition, 

competitive advantage, dairy industry. 

 

1. Introduction 

This study delves into LTD Eiromik's strategic position through a comp- 

rehensive SWOT analysis, identifying its internal strengths and weaknesses, 

and outlining external opportunities and threats. Renowned for its com- 

mitment to quality and personalized customer service, Eiromiks has carved  

a niche for itself in the dairy industry market. However, amidst the backdrop 

of a dynamic dairy industry, the company faces a myriad of challenges and 

opportunities that warrant careful examination. This study embarks on a sys- 

tematic analysis of Eiromiks' strategic position through the lens of a SWOT 

analysis. By scrutinizing the company's internal strengths and weaknesses 

alongside external opportunities and threats, this research seeks to elucidate 

pathways for Eiromiks to enhance its competitive standing and capitalize on 
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emerging market trends. Through such analysis, Eiromiks can discern 

avenues for advancement and innovation, thereby fortifying its competitive 

foothold within the industry. This study is based on the analysis of company 

internal documents. 

 

2. SWOT analysis importance 

SWOT has been around for decades and could lay claim to being the 

most widely used strategy tool in modern times [2]. SWOT analysis is 

important because it provides organizations with a structured framework to 

evaluate their internal strengths, weaknesses, external opportunities, and 

threats. This structured approach allows organizations to make informed 

strategic decisions by leveraging their strengths, addressing weaknesses, 

exploiting opportunities, and mitigating threats [2]. In addition, SWOT 

analysis helps identify competitive advantages, promotes better resource 

allocation and effective risk management. It serves as a communication tool 

that facilitates alignment among stakeholders to achieve common goals. 

Additionally, by regularly conducting a SWOT analysis, organizations can 

monitor changes in their environment and adapt their strategies accordingly, 

promoting continuous improvement. 

As for the dairy sector, it has different strategic opportunities and 

potential threats of its own [3]. 

 

3. SWOT analysis of LTD Eiromiks 

After the business case study, the key factors were identified and 

included in the SWOT matrix.  

Strengths: 

Quality Products – Eiromiks specializes in offering high-quality dairy 

products sourced from reputable suppliers, ensuring freshness and taste. 

Product Diversity – the company offers a diverse range of dairy products, 

including exclusive cheeses, creamy yogurts, and farm-fresh butter, catering 

to various consumer preferences. 

Personalized Shopping Experience – Eiromiks prioritizes personalized 

interaction with customers, providing attentive service, product knowledge, 

and tasting samples, which enhances customer satisfaction and loyalty. 

Local Sourcing – by sourcing products locally from well-known 

suppliers and smaller companies, Eiromiks supports local businesses. 

Word-of-Mouth Marketing – the company relies on satisfied customers 

to spread positive word-of-mouth, leveraging personal recommendations  

as a key driver of brand recognition and customer attraction. 
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Weaknesses: 
Limited Marketing Channels – Eiromiks relies heavily on organic 

methods and traditional word-of-mouth marketing, lacking a presence in 

conventional marketing communication channels, which may limit its reach 

and brand awareness. 

Market Price fluctuations – the dairy industry is subject to fluctuating 

market prices, which can impact profit margins and financial stability for 

small-scale companies like Eiromiks. 

Dependency on Suppliers – Eiromiks reliance on suppliers, both large 

and small, may expose it to supply chain risks such as disruptions in product 

availability or quality issues. 

Opportunities: 

Innovation and differentiation – Eiromiks can capitalize on opportunities 

for innovation and differentiation to stand out in the competitive dairy 

market, such as introducing new product variants, expanding into niche 

markets, or enhancing the customer experience. 

Diversification of product offerings – the company can explore 

diversifying its product offerings beyond dairy products to appeal to a 

broader customer base and mitigate risks associated with market 

fluctuations. 

Digital marketing – establishing an online presence through e-commerce 

platforms or social media can extend Eiromiks reach and attract customers 

beyond its physical location, tapping into digital marketing opportunities. 

Partnerships and Collaborations – collaborating with local businesses, 

restaurants, or food festivals can enhance brand visibility and attract new 

customers through joint promotional activities. 

Threats: 

Competition from Retailers – Eiromiks faces competition from larger 

retailers and supermarkets offering a wide selection of dairy products, which 

may pose a threat to its market share and customer base. 

Market Saturation – the dairy market may become saturated with similar 

products, making it challenging for Eiromiks to differentiate itself and 

maintain a competitive edge. 

Economic Factors – economic downturns or fluctuations in consumer 

spending patterns can impact discretionary spending on premium dairy 

products, affecting Eiromiks' sales and revenue. 

Changing Consumer Preferences – shifts in consumer preferences 

towards plant-based alternatives or healthier options may pose a threat to 

traditional dairy products, requiring Eiromiks to adapt its product offerings 

accordingly. 
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This SWOT analysis provides an overview of the internal strengths and 

weaknesses of Eiromiks, as well as external opportunities and threats in the 

dairy industry. By properly assessing all aspects of this enterprise, 

conclusions can be drawn that will help in the development of the company. 

 

4. Conclusions 

In conclusion, the SWOT analysis of Eiromiks LTD provides valuable 

insight into the company's strategic positioning in the dynamic dairy 

industry. Eiromix boasts of offering high quality dairy products from trusted 

suppliers, offering a diverse product range and prioritizing personalized 

customer service. These strengths contribute to brand awareness and 

customer loyalty. However, the company faces challenges such as lack of 

digital marketing, fluctuating market prices and competition from retailers. 

Nevertheless, there are some opportunities for Eiromiks to enhance its 

competitive edge and capitalize on emerging market trends. Embracing 

innovation and differentiation, diversifying product offerings, leveraging 

digital marketing, and fostering partnerships are pathways for growth and 

resilience. By addressing weaknesses and mitigating threats, Eiromiks can 

strengthen its market position and adapt to evolving consumer preferences. 

This SWOT analysis clearly shows the most effective strategies for 

Eiromiks. To capitalize on strengths, address weaknesses, seize 

opportunities and overcome threats. By leveraging its strengths and 

capabilities, while proactively solving problems, Eiromiks can position itself 

well in the industry and fully participate in the competitive environment of 

the dairy industry. 
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