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Abstract 

The concept of "Pragmatic Agile" is explored as a response to the 

challenges faced by organizations in today's volatile business environment. It 

emphasizes the need for a flexible and value-driven approach to Agile 

implementation, tailored to the specific context and objectives of individual 

teams. Through a combination of practical strategies, such as flexible Agile 

approaches, informed decision-making on risks, incremental progress, and 

collaborative leadership, organizations can effectively navigate complexity 

and achieve sustainable success amidst uncertainty. it will equip teams with 

the adaptability and resilience needed to thrive in turbulent times. 
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1 Introduction 

In today's volatile landscape, characterized by the brittleness, ambiguity, 

novelty, and incompleteness (Salun&Zaslavska, 2024), organizations 

grapple with multifaceted challenges including economic instability, rapid 

technological advancements, and unpredictable market shifts. In this context, 

the adoption of Agile methodologies has become increasingly prevalent as 

organizations seek to enhance their adaptability, responsiveness, and 

efficiency.  

However, the implementation of Agile in modern conditions requires 

more than just adherence to theoretical principles - it demands a pragmatic 

approach that integrates Agile practices with real-world solutions to address 

the unique challenges of contemporary business environments.  

 

2 Overview 

Crafted in 2001, the Agile Manifesto (Beck et al, 2001) underscored core 

principles favoring human interactions over rigid procedures, functional 

software over exhaustive documentation, customer engagement over 
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contractual negotiations, and adaptability over rigid plans. Although Agile 

methodologies have demonstrated their efficiency in fostering adaptability 

and enhancing customer satisfaction, they encounter hurdles in 

contemporary contexts (Marina J, 2019). One notable obstacle is the 

extension of Agile practices to encompass sizable enterprises and intricate 

projects. As organizations expand in scale and complexity, orchestrating 

numerous Agile teams, overseeing interdependencies, and harmonizing 

priorities become increasingly complex undertakings. 

Moreover, the surge in remote work arrangements and dispersed teams, 

propelled by global occurrences, adds a fresh stratum of complexity to Agile 

implementation. Consequently, organizations are compelled to reassess 

communication, collaboration, and coordination strategies. 

There's the challenge of harmonizing agility with stability and predictability. 

While Agile approaches prioritize adaptability and responsiveness to change, 

they must also ensure steadiness and foreseeability in project outcomes, 

especially in sectors bound by regulatory frameworks or stringent quality 

standards. 

The constant advancement of technological innovation introduces fresh 

complexities and uncertainties into project environments. Emerging technologies 

like artificial intelligence, blockchain, and the Internet of Things usher in both 

opportunities and challenges, necessitating continuous learning, adaptation, and 

innovation from Agile teams to remain at the forefront.  

To tackle these challenges and capitalize on Agile benefits, organizations 

can adopt pragmatic solutions tailored to their specific circumstances. The 

term "Pragmatic Agile" represents a concept that is understood and 

implemented differently by various organizations and practitioners within 

the Agile community. It's a combination of Agile principles with a pragmatic 

approach to implementation. Pragmatic Agile is an adoption of Agile that 

identifies those practices that make sense for individual teams, their context, 

and the objectives they wish to achieve. This means focusing on delivering 

value, rather than adhering to rituals and theoretical principles (Cascande K, 

2016).  Key strategies could include: 

1. Adaptable Agile Approaches. Instead of rigidly sticking to one Agile 

framework, organizations can embrace flexibility by blending elements from 

various frameworks (e.g., Scrum, Kanban, XP) to create a customized 

methodology. This enables teams to adjust processes according to project 

requirements, team dynamics, and organizational context. 

2. Informed Decision Making on Risks. Pragmatic Agile advocates for 

teams to take a risk-informed approach to decision-making, where they 

identify, assess, and mitigate risks throughout the project lifecycle. 
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Integrating risk management practices with Agile processes helps teams 

proactively tackle challenges and ensure project success while preserving 

agility and responsiveness (Carmichael, 2023). 

3. Incremental Progress. Continuous improvement is central to Agile 

methodologies, and pragmatic Agile underscores this by emphasizing small-

scale changes and experiments to drive progress gradually. Rather than 

pursuing large transformations, organizations achieve sustainable 

improvement through iterative cycles of reflection, adaptation, and learning. 

4. Collaborative Leadership. Pragmatic Agile encourages collaborative 

leadership styles that empower teams to make autonomous decisions, 

address problems, and foster innovation. Leaders act as facilitators, 

providing support, guidance, and resources to help teams thrive while 

cultivating a culture of trust, transparency, and accountability. 

 

3 Conclusions 

Turbulent times demand resilience, requiring teams to swiftly adapt, 

innovate, and deliver value amidst uncertainty. Pragmatic agile offers a tailored 

approach, allowing teams to select and implement Agile practices that align with 

their unique context and objectives. By prioritizing value delivery over rigid 

adherence to rituals or theoretical frameworks, pragmatic agile equips teams 

with the flexibility and adaptability needed to navigate turbulent changes 

effectively, fostering resilience and enabling sustainable success. 
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