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Abstract. The work explores the role of digital technologies based
on artificial intelligence in the system of restoring communication and
dialogue at the enterprise in conditions of prolonged instability, crises
and transformations of the organizational environment. It is shown that
communication is considered not as a technical transfer of information, but as
aprocess of forming common meanings, trust and agreed decisions between
management, employees and external stakeholders. Dialogue is interpreted
as a special form of communication, which involves active listening,
recognition of different positions and joint development of decisions, rather
than one-sided information. The key areas of restoring communication at the
enterprise are revealed, including value-based rethinking of relationships,
improvement of organizational communication channels, development
of communicative competencies, introduction of partnership formats
of employee participation in decision-making. It is shown that digital
technologies based on artificial intelligence enhance the effectiveness
of each of these areas, but cannot replace them. The dual nature of such
systems is emphasized, which are capable of both supporting reflective
and honest dialogue and enhancing manipulative or formal communication

"' mgr,

WSHIU Academy of Applied Sciences, Poland
ORCID: https://orcid.org/0009-0009-6432-4120
2 PhD in Economics,

Vice Rector for International Cooperation,
WSHIU Academy of Applied Sciences, Poland
ORCID: https://orcid.org/0000-0001-6730-1236

© Piotr Zigba, Paulina Kolisnichenko

569



570

Piotr Zieba, Paulina Kolisnichenko

in the absence of ethical constraints and transparent rules for data use.
The aim of the work is to theoretically substantiate the directions
of restoring communication and dialogue in the enterprise with the
involvement of artificial intelligence-based systems, as well as to compare
the impact of these systems in the period before 2022 and after the rapid
spread of dialog services. In the period before 2022, artificial intelligence-
based systems were used mainly as tools for analytics, monitoring and
classification of appeals and responses, which made it possible to identify
areas of tension, gaps in understanding and the accumulation of mistrust
earlier. After 2022, they began to be integrated directly into everyday
communication channels, becoming constantly available assistants in
preparing messages, explaining decisions, summarizing discussions and
supporting inclusivity.

1. Introduction

Digital technologies based on artificial intelligence in modern society
have ceased to be just tools for automating individual operations and are
increasingly becoming an environment in which human communications are
formed, supported and restored. In a world where societies are experiencing
deep traumas from wars, large-scale crises, economic instability, growing
distrust of institutions and constant information noise, traditional channels
of dialogue are overloaded or blocked. On the one hand, digital platforms
increase polarization, create information bubbles, and contribute to the
spread of hate speech. On the other hand, it is the new generation of digital
technologies based on artificial intelligence that opens up fundamentally
new opportunities for the reconstruction of dialogue, for the creation of
safe spaces for communication, for the involvement of people who were
previously excluded from public discussions due to linguistic, cultural,
physical or psychological barriers. The relevance of the topic is enhanced
by the fact that without the restoration of high-quality communication, it
is impossible to achieve either social consensus, sustainable development,
or effective conflict management. The particular importance of digital
technologies based on artificial intelligence in the system of restoration of
communication and dialogue is determined by their ability to work with very
large data sets about human behavior, moods, and reactions. Algorithms
for analyzing texts, images, audio, and video can reveal patterns in how
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tension is formed in communities, which topics are the most sensitive, and
which words and phrases most often provoke aggression. This makes it
possible not only to respond to existing conflicts, but also to prevent their
escalation through preventive moderation of discussions, adaptation of
communication strategies, and construction of more empathetic messages.
At the same time, such technologies can support facilitators, mediators,
psychologists, managers, and community leaders by offering them
analytical prompts, scenarios, and models of possible compromises. This
takes the restoration of dialogue to a qualitatively different level, combining
human ethical responsibility and the computing power of digital solutions.
Equally significant is the potential of digital technologies based on artificial
intelligence to overcome barriers between different social, cultural and
professional groups. Modern automatic translation tools, intelligent
subtitling systems, voice assistants, adaptive interfaces and personalized
learning platforms allow people with different levels of education, different
languages of communication, with disabilities or traumatic experiences to
enter the space of dialogue more safely. If participation in public discussions
previously required significant resources, specialized knowledge and
physical presence, now digital technologies based on artificial intelligence
can reduce this inequality, creating conditions for more inclusive
participation. This is especially important in societies experiencing the
consequences of conflict, where a significant part of citizens feels despair,
distrust and alienation, and therefore needs supportive, context-sensitive
channels of communication.

The relevance of researching digital technologies based on artificial
intelligence in the system of restoring communication and dialogue is
also related to the need to develop new ethical, legal and institutional
frameworks for their application. Any technology affects the balance of
power between communication participants. Algorithms can both mitigate
conflicts and intensify manipulation, censorship, and distortion of facts.
When it comes to restoring dialogue between vulnerable groups, between
citizens and government institutions, and between different political camps,
it is especially important to be aware of the risks of algorithmic bias, opacity
of decision-making, and the collection and use of personal data. This
makes the topic not only technological, but also humanitarian, legal, and
philosophical. New models of co-regulation are needed, in which digital
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solutions specialists, lawyers, sociologists, psychologists, media experts
and representatives of civil society together determine how to use digital
technologies based on artificial intelligence so that they truly contribute to
dialogue, and not replace it with imitation.

An important component of relevance is also the fact that digital
technologies based on artificial intelligence fundamentally change the
forms of dialogue themselves. Along with the traditional exchange of views
between people, hybrid formats of interaction are emerging, where part of
the communication load is taken on by intelligent chatbots, decision-making
support systems, virtual moderators, interactive educational platforms. They
can explain complex decisions of government bodies in understandable
language, help citizens formulate their requests and complaints, collect
collective opinions, visualize options for the development of situations, and
identify points of agreement. Such a transformation requires understanding,
as the role of a person in the communication process is changing, new
expectations arise regarding transparency, responsibility, and trust in digital
tools. Without deep scientific and practical analysis, these changes can lead
to disappointment, to a loss of faith in the possibilities of dialogue, if society
does not understand how such systems work and for what purpose they are
used. Thus, the relevance of the topic is due to the fact that digital technologies
based on artificial intelligence create the foundation for long-term strategies
of social cohesion, reconciliation and post-conflict recovery. They allow
for the preservation and structured analysis of the collective experience of
social trauma, the formation of inclusive narratives that recognize different
voices and stories, and the support of educational and cultural programs
aimed at the development of empathy and critical thinking. Through public
sentiment analysis systems, digital participation platforms, and interactive
forms of public consultations, it is possible to build a more honest and open
dialogue between citizens, communities, and institutions. In this context,
digital technologies based on artificial intelligence cease to be a purely
technical innovation and become a key component of the infrastructure of
a democratic society, where the restoration of communication and dialogue
becomes not a one-time action, but a constant process of maintaining mutual
understanding and trust. That is why the study of their role, possibilities and
limitations is not only a scientific task, but also a social need.
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2. Directions for restoring communication
and dialogue at the enterprise

Communication in an enterprise is not just the transfer of information
from one person to another. Its essence lies in creating a common field of
understanding, in the formation of agreed meanings shared by managers,
employees, partners and clients. Any management process begins with how
people formulate their expectations, tasks, limitations, vision of the future,
and this is always connected with communication. If information only
circulates in documents, emails or oral instructions, but is not transformed
into a meaning understandable to everyone, then formally communication
exists, but in fact the enterprise loses coherence of actions. That is why the
essence of communication in an enterprise should be considered as a constant
process of harmonizing interests, expectations and resources between
all participants, and not only as a technical transmission of messages.
The quality of such interaction determines the atmosphere of trust, the
level of motivation of personnel and the readiness of the team to jointly
respond to external challenges. Dialogue in an enterprise is a special
form of communication, in which the main thing is not only the spoken
word, but the ability to listen, clarify and co-create solutions [1-3].
A modern enterprise, especially in conditions of rapid change, cannot
function effectively without dialogue, in which employees have the
opportunity not only to carry out orders, but also to ask questions,
express doubts, share ideas, warn about risks. The dialogical model of
communication creates a space where joint decisions are formed, and not
simply instructions are imposed, where mistakes become an occasion for
learning, and not for finding the guilty, where each participant feels their
own subjectivity (Table 1).

Communication and dialogue in the enterprise always have a
multidimensional nature. They include formal channels associated with
official orders, regulations, meeting minutes, and informal ones, which
manifest themselves in conversations between colleagues, in interaction
in corridors, chat rooms, and during breaks. The essence of effective
communication lies in the ability of management to realize and take
into account both of these planes. If management messages contradict
the real experience of employees, then trust is destroyed, and informal
communication begins to compensate for the lack of openness through
rumors, speculation, and emotional reactions.
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Table 1

Essential foundations of communication and dialogue in the enterprise

and respect

Key aspect Extended explanation
Communication in the enterprise is not only the transfer of
information from one person to another but the creation of shared
meaning that guides coordinated action. Messages become effective
Shared only when employees understand not just the literal content but
. also the intention, priorities and context behind them. When leaders
meaning . - . . NP
explain decisions together with their reasons, limitations and expected
and common 1 lien thei ks and -
understanding oqtcomes, employees can a 1gnt eir own tasks an expecﬁatlons
with organisational goals. Without this shared understanding,
communication may formally exist in the form of emails, meetings
and reports, yet the organisation functions as a set of disconnected
individuals rather than an integrated system
Dialogue in the enterprise implies that all parties have the right
and practical possibility to influence the final decision. It assumes
Dialogue active listening, clarification of assumptions, and readiness to revise
as mutual initial positions. When managers speak only in a top down mode,
influence communication quickly turns into a monologue that does not take
instead into account operational knowledge and experience of front line staff.
of one way Dialogue changes this pattern because it invites questions, doubts
transmission |and alternative proposals. As a result, solutions are based
on a more complete view of reality and employees feel co authorship
and responsibility for implementation
Trust is the invisible infrastructure that supports every
communication process inside the enterprise. Employees are ready
to speak openly only when they are confident that sincere questions
or criticism will not lead to punishment or hidden sanctions.
Trust, P . R
. sychological safety encourages people to admit mistakes, share
psychological | . : £ probl d dard id
safety early warning signs of problems and propose non standard ideas.

Respectful dialogue does not deny differences in hierarchy or
expertise but prevents them from turning into humiliation or
exclusion. Where trust is weak, formal channels may still function
but most important information circulates in informal networks,
which makes management blind to real risks and conflicts

Connection
between
communication
and
organisational
culture

Every interaction inside the enterprise reinforces or changes elements

of organisational culture. Regular open dialogue, transparent explanations
of decisions and honest discussion of difficulties form a culture of
cooperation and responsibility. In contrast, avoidance of difficult topics,
manipulation with information and symbolic consultations without real
influence create a culture of fear and cynicism.

Thus communication cannot be considered a neutral technical process.

It always carries cultural messages about what is allowed, what is valued
and what is ignored. Understanding this connection helps leadership use
communication consciously as a tool for long term cultural development
rather than only for short term coordination of tasks.

Source: formred by the authors
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When official discourse is consistent with the everyday experience of
the team, then dialogue between management levels becomes a resource for
development, rather than a source of tension. In this case, it is communication
that becomes the environment where corporate culture, norms of mutual
respect, a sense of fairness, and transparency of decisions are formed.
The essence of dialogue in an enterprise is especially clearly manifested in
conditions of change, conflict, or crisis. When new strategies, technologies,
and structures are introduced, each employee perceives these processes
through his or her own fears, hopes, and expectations. If communication
is limited to a dry message about the fact of changes, resistance arises,
rumors intensify, and hidden conflicts appear [4-7]. Dialogue in such
a situation means the willingness of management to explain the reasons
and logic of decisions, listen to staff reactions, admit mistakes, and adjust
steps taking into account the practical experience of employees. In this
sense, dialogue serves as a tool for transforming individual anxiety into a
collective discussion, where ways to mitigate the negative consequences of
changes are jointly sought, responsibility is distributed, and a sense of joint
participation in decision-making is formed. It is such a dialogue that reduces
polarization, prevents destructive conflicts, and increases the adaptability of
the organization (Table 2).

It is necessary to emphasize that the essence of communication and
dialogue in the enterprise is directly related to issues of power, influence
and responsibility. Who has the right to speak, who determines the agenda
of meetings, who formulates terms and goals, and who only listens,
is not just a technical detail, but a mirror of the internal structure of the
organization. If a culture of fear operates in the enterprise, where employees
are afraid to express a different opinion, then any official declarations
about open dialogue remain empty. If managers demonstrate a willingness
to self-reflect, recognize the possibility of their own mistakes, encourage
questions and suggestions, then communication turns into a shared space of
responsibility. In such an environment, dialogue does not deny leadership,
but fills it with new content, when the manager acts not only as a source of
instructions, but also as a moderator of meanings, a facilitator of mutual
understanding, a partner in finding solutions. It is worth noting that a
modern enterprise exists in a complex information field, where internal
communication constantly intersects with external communication.
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Table 2

Development of the system of communication

and dialogue in the enterprise

Key aspect

Extended explanation

Designing clear
communication
architecture

The system of communication in the enterprise requires an
intentional architecture that defines who communicates with whom,
about what and in which format. This includes regular meetings,
channels for urgent information, procedures for feedback and
escalation of problems. When the architecture is explicit and simple,
employees know where to go with questions or ideas and managers
understand their responsibility to respond within

a reasonable time. Such clarity reduces rumours and duplication

of messages and supports faster and more consistent decision
making across departments

Integrating
formal and
informal
channels

Effective communication systems do not rely only on formal
structures such as official meetings, emails and protocols. They also
recognise the importance of informal interactions where employees
share experiences, concerns and innovative suggestions. Management
can support healthy informal communication by creating spaces

for cross departmental contact, encouraging communities of practice
and being present in everyday conversations instead of staying
isolated. When formal and informal channels support each other,
important signals about problems or opportunities reach decision
makers earlier and dialogue becomes more natural and continuous

Building
participation
and feedback
mechanisms

For dialogue to be real, employees must have practical opportunities
to influence decisions that affect their work. This means surveys
with visible follow up actions, suggestion schemes, working groups
with mixed representation and open sessions where management
discusses strategic choices with staff. Feedback must move in

both directions. Leaders explain what has been done with received
proposals and why some of them were accepted or rejected.

Over time such mechanisms transform communication from ritual
information campaigns into a shared process of reflection

and co creation of policy and strategy

Continuous
evaluation and
improvement of
communication
practices

A system of communication and dialogue is never finished. It
needs regular evaluation using qualitative and quantitative methods
such as interviews, focus groups, internal audits and analysis of
conflicts or project failures. The aim is not to punish individuals
but to detect recurring bottlenecks, misunderstood messages and
structural barriers. Based on these insights the enterprise can

adjust formats of meetings, revise internal regulations, improve
training in communication skills and update digital tools. When
evaluation becomes routine, communication is treated as a strategic
organisational resource that requires the same careful management
and investment as finances, technology or human capital

Source: formred by the authors
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Employees are both carriers of corporate meanings and active
participants in social networks, professional communities, and public
discussions. This means that the essence of communication and dialogue
in an enterprise can no longer be limited to internal channels. The way
an organization explains its values, attitude to socially significant events,
and ethical business standards directly affects the level of trust not only of
customers but also of its own employees. When the words and actions of
an enterprise coincide, dialogue with employees and external stakeholders
reinforces each other, forming a holistic image of a responsible entity.
If a gap arises between internal messages and external image, trust is
destroyed, which makes real dialogue impossible. Therefore, a deep
understanding of the essence of communication and dialogue becomes
the basis for further understanding of how digital tools and technologies
based on artificial intelligence can support, rather than replace, live human
communication in modern organizations [8-11].

The directions for restoring communication and dialogue at the enterprise
are primarily related to rethinking the organization's value principles. After
periods of conflict, crises, and drastic changes in structure or leadership,
employees often lose a sense of justice, transparency, and mutual respect.
Therefore, the first strategic direction is to form a new common foundation
on which dialogue can be built. This involves honestly admitting mistakes,
calling things by their proper names, and openly talking about what exactly
was lost in terms of trust and mutual understanding. Management should
not only declare the values of openness, mutual respect, and partnership,
but also demonstrate them in specific personnel decisions, in the incentive
system, and in the style of daily communication. Restoring communication
begins when employees see that their doubts, fears, and questions are
legitimate topics for discussion, not a reason for punishment. Without such
a value foundation, any programs to improve communication channels
or introduce new tools remain superficial and do not produce a long-term
effect. In many enterprises, conflicts and misunderstandings are exacerbated
due to the fact that information is lost between management levels,
distorted during transmission, arrives late or does not reach those to whom
it concerns [12-15]. Restoring communication means reviewing internal
regulations, document routes, and forms of meetings and conferences.
It is important to create a clear system where each employee knows where
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to turn with a proposal, complaint, or question, and managers are obliged
to provide feedback within clear deadlines. It is necessary to eliminate
excessive barriers between departments, reduce the number of unnecessary
levels of approval, and introduce formats for coordinating decisions that
are understandable to everyone. The transparency of the enterprise's plans
and priorities plays a special role. If strategic goals are known only to a
narrow circle of people, this creates a feeling of alienation and suspicion,
which makes any dialogue superficial. Therefore, the direction of structural
communication renewal involves a transition from the principle of secrecy
to the principle of explanation.

At the same time, in many organizations, conflicts develop not because
the parties have incompatible interests, but because they do not know how
to constructively talk about their needs, formulate requests and comments,
discuss problems without mutual accusations. Restoring dialogue requires
systematic investments in training employees in the skills of active
listening, non-violent communication, conducting difficult conversations,
and mediation. This can be internal training, mentoring, working in groups
where real situations are simulated. It is important to gradually abandon the
culture in which criticism is perceived as a personal attack, and mistakes
are tried to be hidden. Instead, an environment should be formed in which
constructive feedback is the norm and supported by management. When
employees see that their suggestions are not just listened to, but are actually
taken into account in decisions, they begin to perceive dialogue as a tool
of influence, and not as a formal procedure. It is this direction that moves
communication from the plane of formal messages to the plane of joint
learning and security development.

3. The impact of artificial intelligence-based systems
on the restoration of communication and dialogue
Thus, in the period up to 2022, artificial intelligence-based systems
had not yet been massively integrated into the everyday lives of most
people, but they were already significantly influencing the understanding
of how communication and dialogue could be restored in various social
and organizational contexts. In the initial stages, these systems were mostly
considered as tools to support work with information. They analyzed large
amounts of text, identified recurring themes, classified messages, and
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helped filter content by keywords and emotional coloring. Although the
direct participation of such systems in live communication was limited,
it was then that the understanding was formed that artificial intelligence-
based technologies could not only automate routine tasks, but also work
subtly with the context of human statements. This created the prerequisites
for their future use in the processes of restoring dialogue after conflicts,
crises, or long periods of mistrust, primarily due to a better vision of the
moods and needs of different groups. Within enterprises, by 2022, artificial
intelligence-based systems were used mainly in the field of analytics,
customer relationship management, automated user support, and handling
of requests. However, even in this, at first glance, utilitarian format, they
influenced the restoration of communication. Intelligent modules for
analyzing requests helped to identify typical reasons for customer and
employee dissatisfaction, highlight recurring conflict situations, and
identify topics for which explanations were lacking. This allowed enterprise
management to build more targeted information campaigns, adjust the tone
of official messages, and change the formats of internal meetings. Some
organizations experimented with chatbots that answered typical employee
questions about procedures, payments, and schedules, which reduced
frustration associated with the feeling of information closure. Although
these solutions did not replace a live dialogue between managers and
staff, they partially relieved the tension associated with uncertainty, and
therefore created a more favorable background for further face-to-face
conversations. At the level of external communication of enterprises and
other organizations, artificial intelligence-based systems by 2022 manifested
themselves through the analysis of social networks, media content and user
feedback. Technologies for analyzing sentiment in publications, comments
and messages made it possible to see which company decisions were
perceived as unfair, which campaigns aroused indignation, and which, on
the contrary, were supported and trusted. This made it possible to take a
different approach to resuming dialogue with customers, communities,
and professional communities. Managers were able to respond not only to
individual complaints, but also to deep trends in public perception, conduct
targeted awareness campaigns, and build more transparent communication
channels. In some cases, the results of such analysis became the basis for
public apologies by companies, revisions of controversial decisions, and
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the involvement of independent experts in discussing complex situations.
In other words, Al-based systems acted as a kind of early warning tool for the
destruction of trust and helped companies move from a defensive position
to a real dialogue with their environment. An important area of influence
of Al-based systems in the period up to 2022 was their use in research and
pilot projects aimed directly at supporting dialogue and conflict mediation.
In different countries, experiments were carried out with online platforms
for public discussions, where algorithms analyzed the arguments of
participants, grouped similar positions, highlighted points of agreement and
key differences. Such solutions helped to structure very large discussions,
making them more accessible for comprehension by participants who could
not read all the messages. In the context of enterprises, similar approaches
began to be used to collect ideas for reforming internal processes, preparing
strategic changes, and agreeing on new rules of interaction. And although
the technological limitations of the time did not allow for complete
avoidance of simplifications, the very fact of using Al-based systems as
tools for structuring collective dialogue created a new understanding of the
possibilities of combining digital solutions and live communication. People
have seen that algorithms can help them see where they actually agree, even
when from the outside the discussion appears polarized (Table 3).

After 2022, when Al-based systems went beyond narrowly professional
applications and began to be widely used as dialogue services available
to a wide audience, the essence of their impact on communication and
dialogue has changed dramatically. If earlier they worked mainly in the
background as analytical modules, now Al-based systems have become
direct participants in the communication process, addressed as naturally
as a colleague or consultant. In enterprises, this meant the emergence of
constantly available assistants capable of helping an employee formulate
a letter to management, prepare arguments for a meeting, and find softer
formulations in a conflict situation. At the same time, managers began
to use such systems to prepare appeals to personnel, explain complex
changes, and adapt the same information to different groups of employees.
All this has radically lowered the barrier to entry into formal dialogue, as an
employee no longer needs to overcome the fear of writing or the lack of time
to carefully edit texts; he can use a digital assistant as a draft mirror of his
thoughts, and only then bring the message to a personally acceptable form.
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Systems have begun to be integrated directly into teamwork platforms,

instant messengers, and corporate portals.

Table 3

Features of restoring communication and dialogue
in the enterprise before 2022

Aspect Characteristic features

Role of technology based
on artificial intelligence

Restoration of communication and
dialogue before 2022 was centred
mainly on leadership behaviour,
organisational culture and redesign
of formal channels such as meetings
in person, internal newsletters and
structured workshops. Dialogue was
understood primarily as a sequential
Focus of process of negotiations that required
restoration physical presence and specially
initiatives organised sessions. Managers
concentrated on soft skills training,
conflict resolution seminars and

the introduction of new procedures
for information flow. The emphasis
was on human mediation and on the
gradual rebuilding of trust through
repeated face to face contacts, rather
than on continuous digital support.

Technology based on artificial
intelligence was used in a
rather limited and indirect
way. Analytical modules
processed employee surveys,
open comments and customer
complaints in order to detect
recurring problems and
sentiments. These tools helped
communication specialists
identify topics that required
clarification or public reaction.
However, the results of such
analysis usually stayed within
a narrow group of experts

and rarely influenced the
everyday language or structure
of conversations between
managers and staff

Typical restoration programmes

relied on classical communication
formats such as town hall meetings,
strategy presentations, focused group
discussions and small workshops with
professional facilitators. Information

Tools and moved mostly through linear channels
communication | from leadership to employees, with
formats limited opportunities for real time

feedback. Digital platforms such as
email, basic intranet portals and static
knowledge bases supported logistics
and documentation but did not
significantly change the nature

of interaction

Systems based on artificial
intelligence were embedded
mainly in analytical and
support functions, for example
in customer relationship
management systems or
service desks. They were
rarely visible to ordinary
employees as communication
partners. There were first
experiments with chatbots that
answered frequently asked
questions, but their language
was highly scripted

and inflexible.

Source: formred by the authors
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Modern tools for automatic translation, speech recognition, subtitle
generation, text-to-speech conversion and vice versa have made it possible
to bring into the dialogue those people who previously remained on the
sidelines of the internal life of the enterprise due to language, physical or
psychological barriers. Employees who are not confident in the language
of business communication have been able to prepare messages with the
support of the system, and people with hearing or vision impairments
have received additional channels of access to information.. This increases
the chances that problematic topics will be voiced at all, and not remain
hidden. At the same time, there is a growing need for transparent rules
for processing such sensitive data, as without clear confidentiality
guarantees, trust in new communication channels can quickly
collapse (Table 4).

In the period after the rapid development of systems based on artificial
intelligence, their dual nature was especially clearly manifested in the
context of the restoration of communication and dialogue. On the one
hand, they expanded the possibilities for analyzing communication
processes, made dialogue more accessible, personalized, inclusive, helped
to structure conflict discussions and find points of potential agreement
in them. On the other hand, the risks of replacing real dialogue with the
appearance of active communication have increased, when flows of
beautifully designed messages are not accompanied by real changes in
management practices, and excessive automation of responses devalues the
unique human voice. This has posed a new level of task for enterprises and
society in general, namely, to learn how to use systems based on artificial
intelligence not as a replacement for human interaction, but as a tool to
support it. The answer to this challenge is the development of a culture
of conscious use of digital tools, increasing the level of critical thinking,
and forming new competencies of dialogical interaction, in which people
and technologies act as partners. In such a perspective, the restoration of
communication and dialogue after 2022 is unimaginable without systems
based on artificial intelligence, however, the decisive factor in effectiveness
remains not the presence of technology itself, but the value orientations
and ability of organizations to responsibly integrate it into live human
communication.
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Table 4
Features of restoring communication and dialogue

in the enterprise after 2022

Role of technology based

becomes searchable, which allows
participants to revisit arguments
and track how decisions evolved
over time. Inclusion of diverse
voices becomes more realistic,
since individuals can contribute
in written form, through voice,

or via anonymous channels when
they address very sensitive issues.

Aspect Characteristic features on artificial intelligence
cAoftn?rrnigziga{ieg;Oarligocﬁ a:)lg gue Systems based on artificial
; . ) ” intelligence become integrated
increasingly combines traditional directly into the daily communication
human centred practices with environment. They support
constant digital assistance. employees and managers in drafting
Dialogue is no longer tied only letters, adjusting tone
t(;ef;)(mrnzzél ?:iilfglggsoi;p}? }{)Srllc; . in sensitive messages, and translating
Ie) nvironments that incluge complex strategic decisions into
svnchronous and asynchronous accessible language for different
y . Y audiences. During and after meetings
Focus of  |channels, written and spoken th ise di :
restoration |interactions, and continuous h.e%fﬂgu}r}:manse 1 1s<(:1q551ons, d
initiatives |feedback loops. Leaders use i(igntilfgy pz&gz‘; Zgro;sssrlflflgr];le
structured conversations : s
: . ’ conversations. These capabilities
opiclanues'tlon d$e$s1§)ns and make it easier to keep all participants
collaborative digital spaces informed, to avoid repetition of
to address fears, discuss change isunderstandi d to includ
and co create solutions with mllslun ers anhmgs ?3 (: Ht]tc ude
Lo colleagues who could not atten
Z?lfrllogfeg'irfesi?)r&:;gr;;fhzfﬁ%an in real time. Technology based on
a one ti n%e inftgegv ention. with artificial intelligence thus transforms
emphasis on transparency. mutual restoration from isolated events into
ph parency, a continuous, data informed practice.
learning and psychological safety.
Organisations adopt a rich mix Technology based on artificial
of formats such as virtual town intelligence underpins almost
halls, moderated digital forums, |all these formats. Real time
collaborative documents in real  |transcription, automatic captioning
time and persistent chat channels |and instant translation open the
around key topics. Employees door for participants with different
are encouraged to participate language skills and physical abilities.
from different locations and Intelligent agents moderate large
Tools and time zones, which reduces the scale discussions by clustering similar
commu- dependence on strict schedules arguments, detecting emerging
nication and physical presence. Dialogue |conflicts and proposing questions that
formats is documented automatically and |help clarify positions. In feedback

platforms systems based on artificial
intelligence group comments into
themes and highlight examples that
illustrate broader concerns. In this
way technology based on artificial
intelligence functions as a facilitator
that structures large volumes of input
and makes them manageable

for human decision makers.

Source: formred by the authors
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4. Conclusions

Summarizing the previous considerations, we can say that communication
and dialogue in the enterprise cease to be only auxiliary management tools and
turn into a key condition for the survival and development of the organization
in conditions of prolonged instability, social upheavals and high uncertainty.
Not only the moral state of the team, but also competitiveness, the ability
to innovate, the quality of decisions made depend on whether the enterprise
is able to restore trust, restart destroyed communication channels, admit
mistakes and openly discuss painful topics. Digital technologies based on
artificial intelligence in this logic no longer look like just a technical novelty.
They become part of the infrastructure of dialogue, a new environment in
which corporate meanings are formed, interests are coordinated, conflicts
are discussed. That is why the issue of their implementation and use
cannot be considered separately from the values of the organization, its
culture of mutual respect, transparency and readiness for responsibility
towards employees and society. In retrospect, it is clear that the period up
to 2022 played the role of a preparatory phase, when systems based on
artificial intelligence learned to work with the content of human messages,
the moods of communities, and patterns of conflict situations. They were
used mainly as tools for analytics, monitoring, and classification of appeals
and responses, that is, they were, as it were, behind the scenes of visible
dialogue. It was then that it was realized that digital solutions are capable of
signaling early on the accumulation of tension, the growth of distrust, and
the separation of formal communication from the real experience of people.
After the rapid development of technologies based on artificial intelligence,
these previous developments became the foundation for integrating
systems into the very fabric of everyday communication. They began to
act as interlocutors, editors, facilitators, and assistants in the formulation
of thoughts and structured discussion. In such a situation, enterprises
have a historic chance to combine the human capacity for empathy, moral
assessment and creativity with the computational capabilities of digital
tools that help to see a holistic picture of communication processes. At the
same time, the restoration of communication and dialogue in the enterprise
cannot be reduced to the technical update of communication channels or
the introduction of new platforms. Its essence lies in a comprehensive
transformation that includes rethinking values, simplifying and clarifying
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organizational structures, developing communication competencies, and
forming new formats for employee participation in decision-making.
In this complex, digital technologies based on artificial intelligence act as a
multiplier of the changes already initiated. They allow you to more quickly
identify weaknesses in communication, more precisely adjust information
flows, support inclusivity, and open additional spaces for the expressions of
those who previously had no voice. At the same time, it is human decisions
that determine whether this power will be used to strengthen dialogue or,
conversely, to increase control, hide information, and construct a convenient
but distorted picture of reality. Reconstructed communication is a living
process of human interaction, and systems based on artificial intelligence
can only strengthen or weaken this process, but cannot replace its content.
The dual nature of the impact of technologies based on artificial
intelligence is of particular importance. On the one hand, they open up
large-scale opportunities for supporting reflective, evidence-based and
context-sensitive dialogue. Thanks to them, the company can see the mood
of the team not in the form of isolated signals, but as a systemic picture,
can experiment with different formats for explaining decisions, can build
individual trajectories of information and training for different groups of
employees. On the other hand, the same systems can serve as a means of
manipulative communication, creating the appearance of dialogue without
real influence of employees on decisions, increasing the asymmetry of
power over information. Threats are associated with algorithm bias, with
the opacity of data processing, with the risk of leakage of confidential
information, with dependence on external technology providers. All this
requires not only technical but also ethical maturity from enterprises,
the ability to set their own standards for the responsible use of Al-based
systems, to develop digital literacy, to teach employees to critically perceive
automated prompts, and for managers not to shift their managerial and
moral responsibility to technology. In general, it can be argued that digital
technologies based on artificial intelligence have already become an integral
part of the modern system for restoring communication and dialogue, but
their real effect depends on what strategic goals the organization sets for
itself. If the main goal is to reduce costs, external gloss and the visibility of
active interaction, then even the most modern systems will turn into tools
for superficial communication and increase distrust. If the enterprise is
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focused on long-term team cohesion, honest discussion of complex topics,
and partnerships with employees, customers and society, then technologies
based on artificial intelligence can become powerful allies. They will help
us to better see people behind the numbers, to more quickly notice gaps
in understanding, to more clearly formulate common goals and the path
to achieving them. It is in this context of values that a true renewal of
communication and dialogue is possible, where digital tools do not replace
human speech and responsibility, but rather support them, making mutual
understanding more resilient to crises and changes.
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