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CORPORATE MANAGEMENT FINANCE:
ACCOUNTING AND ANALYTICAL ASPECTS IN THE CONTEXT
OF SUSTAINABLE DEVELOPMENT

In the current context of globalization-driven transformations of the world
economy, increased competition, and growing demands for business
transparency and accountability, corporate management finance is acquiring a
new, more comprehensive meaning. Traditional approaches to the formation
and use of financial information are gradually evolving under the influence of
the sustainable development concept, which implies achieving a balance
between economic performance, social responsibility, and environmental
safety. In this context, financial decisions can no longer be considered solely
through the prism of profit maximization but require consideration of the long-
term consequences for a wide range of stakeholders.

Corporate management finance establishes a system of economic relations
that arise in the process of forming, distributing, and utilizing the financial
resources of an enterprise to ensure its strategic development. It serves not only
as a tool for resource support of operations but also as a key element in
implementing an effective management policy aimed at achieving the long-
term objectives of the enterprise. Corporate management encompasses
mechanisms for controlling and coordinating the activities of the enterprise,
including interactions among shareholders, management personnel, and other
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stakeholders. The effectiveness of this management largely depends on the
quality of financial support and the enterprise’s ability to make well-grounded
financial decisions.

Finance performs a number of key functions: it ensures the financial
stability of the enterprise, optimizes the capital structure, allows effective
management of financial risks, forms the basis for the implementation of
investment policy, and increases the company’s value. Under sustainable
development conditions, it must also consider the long-term consequences of
the enterprise’s activities, including social and environmental risks, which
requires the integration of non-financial indicators into the management
decision-making process.

A key element of financial support for corporate management is the
enterprise’s accounting and analytical system, which collects, processes, and
interprets data to facilitate effective decision-making at both strategic and
operational levels. Traditionally, accounting provides the registration of
business transactions, preparation of financial statements, and control over the
efficient use of resources. The analytical component complements these
functions with a comprehensive assessment of the financial condition,
performance analysis, and forecasting of development prospects [1].

Contemporary challenges, including the digitalization of the economy and
the implementation of sustainable development principles, necessitate the
transformation of the accounting and analytical system [2]. It must ensure data
reliability and objectivity, prompt processing, comprehensive coverage of all
aspects of enterprise activity, and orientation toward the needs of diverse user
groups, including internal and external stakeholders.

The concept of sustainable development in business implies the integration
of economic, social, and environmental components into management
decision-making, ensuring the long-term sustainability of the enterprise. This
leads to a transformation of traditional approaches to performance evaluation,
where financial results are supplemented by non-financial indicators covering
corporate social responsibility, environmental impact, and the quality of
corporate management. “Green” finance and investments in projects aimed at
environmental preservation and resource efficiency are particularly actively
developing.

Today, companies are required to consider ESG factors — environmental,
social, and governance aspects of activities. Their integration into the
enterprise’s financial policy changes approaches to financial analysis, risk
assessment, and management decision-making, making corporate management
finance more comprehensive and oriented toward long-term sustainability.

The inclusion of ESG factors in the accounting and analytical system
involves the collection, processing, and summarization of non-financial
indicators, which allows for the assessment of long-term business
sustainability, enhances investment attractiveness, and reduces risks associated
with environmental and social aspects of operations. The use of integrated
reporting, combining financial and non-financial information, increases
transparency and improves communication with various stakeholder groups.
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At the same time, the accounting and analytical support of corporate
management faces certain challenges. To better understand the key issues and
ways to address them, it is advisable to present them systematically (Table 1).

Table 1

Challenges and prospects of accounting and analytical support
for corporate management

Category

Key problems of
accounting and
analytical support

Development prospects and
improvement measures

Standardization

Lack of unified
international standards
for non-financial

Harmonization of international
standards for financial and non-
financial reporting to ensure
comparability and consistency of

reporting data

Difficulty in Development of methodologies and
ESG factor qua_ntitatively evalu_ating tools for quan_titative assessment of
assessment environmental, social, E_SG fgctc_Jrs;_ integration of non-

and governance financial indicators into the

indicators accounting and analytical system

Insufficient training of Enhancing personnel qualifications

specialists to work with ) L .
Personnel advanced analytical and prc_;feSS|_or_1aI training, mcludmg
qualification mastering digital technologies and

methods and digital
platforms

data analytics

Technologies
and resources

Significant costs of
implementing and
maintaining modern
accounting and
analytical systems

Automation of accounting
processes; implementation of digital
platforms and analytical tools to
increase the speed and accuracy of
management decisions

Integration into
management

Traditional accounting
systems do not always
ensure the strategic
orientation of corporate
management

Formation of an integrated
accounting and analytical system
that ensures transparency,
reliability, and strategic orientation
of management decisions in the
context of sustainable development

Source: compiled based on [3-5]

As a result of the conducted research, it has been established that corporate
management finance under conditions of sustainable development undergoes
significant transformation, integrating economic, social, and environmental
aspects into the decision-making process. The accounting and analytical
system acts as a key tool for effective management, forming a reliable
information base for strategic planning and performance evaluation. The
integration of ESG factors and digital technologies ensures increased
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transparency of business processes, risk reduction, and support for the long-
term sustainability of companies.
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